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1/ INTRODUCTIONS



YOUR TEAM

Jeff McMenimen, pLa Brit (Salmela) Erenler, r.a  Jordan van der Hagen
Principal Landscape Architect Project Manager Associate Designer
DAMON FARBER DAMON FARBER DAMON FARBER

Matthew Bolf, re John Breitinger Melissa Graftaas, aa
Lead Engineer Real Estate Consultant Lead Architect

SEH CUSHMAN & WAKEFIELD ARCHITECTURE ADVANTAGE



ROLES & RESPONSIBILITIES
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Lead/Project Management Transportation Study Lead Market Analysis Architectural Design
Urban Design Infrastructure Planning Economics Guidelines
Landscape Architecture Stakeholder Engagement Implementation Plan >takeholder Engagement
Stakeholder Engagement Implementation Plan
Implementation Plan Cost Estimating
Cost Estimating
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SIMILAR PROJECTS

50th & France - Edina, Minnesota

Centennial Lakes - Edina, Minnesota

The Village at Mendota Heights - Mendota, Minnesota

325 Blake Road Mixed Use Development Planning - Hopkins, MN
Burnsville Heart of the City Public Realm Guidelines - Burnsville, MN
Downtown Duluth Revitalization Visioning - Duluth, MN

Duluth Lot D Mixed Use Development Visioning - Duluth, MN

TCAAP Master Plan and Design Guidelines - Arden Hills, MN

Northtown Mall Redevelopment Plan - Blaine, MN

Ridgedale Mall Master Plan & Public Realm Guidelines, Minnetonka, MN

Silver Bay Downtown Visioning - Silver Bay, MN



CENTENNIAL LAKES




3/ PROJECT MISSION + SITE



WHAT WE'RE DOING

“Our community seeks to create a

district of economic vitality where »7,‘\ @%/K\
community gathering fosters a sense S

of place by engendering a hometown e
atmosphere. The concept master
plan will create a cohesive vision for \
a vibrant mixed-use, walkable district = R 5 ;
that promotes residential, commercial, \ MM
and civic uses while incorporating ol
community-oriented spaces.” \

’IHAINES ROAD

Sl BOULDER TRAIL

P

-Uptown Hermantown RFP



MAPLE GROVE ROAD
ANDERSONROAD

== [
= —
=) )
— T
U U
D D
S—— HAINES ROAD T =71 T — T = : o=t ; ; T . =7 e ;
= [ [l | 1 [N [ [l T N T (0 T T T 1 T oW ¥ P T 1 T T HAINES ROAD INI
= B 11 0 e i) B S00d BE ol g B 1P et T WP eeeRel | gioa (B =
() _;_<D___G_D______D_ ___vl_o_ N ___.D__D______
— 1 [ 1 rgtod [ Er=d1 1=q 1 _—_ | | D} N SRR/ SN N2\ K ) )
= i\ N /A=t T A, s U o [ I T TV .-________ __D..__D______ﬂmu —
= | 2 A\ (o) (g 1 O PN N\ R N e P =
= | D g SRS Wy [ Il 1 _-_ | | " “. ! | | n " " " n _IrIrLI.rIL_m__Hﬂ.
1 y A 1 1/ | 1 s 0\ N | | =4 | | e A ) S N A M
o= IS b | | 1 | | oL o Al T
5 _ . ) A ARPL 4 U N Lo\ 5 | o 0~
: e eevevenesesvesesenion o v : n.-..l.“.l R L === I © 2 : i ! I Sy ——
— _ | i D) 1/ N | = T
_ | | L =T ! i
f | | 1] | | | | | |
| 1 1 1! | | ! | [ I
||||| ! ! -_ | | 1 | 1 !
L ) | | | ! | I I
i | i 1 _ | I | | _
! i | 1! | | 1 | | [
I 1 | 1 I | 1
" .." 1, 1 | 1 |
ey~ — " ——t———— A N — = | T b+===
LOBERG-AVENUE .. 1!
e T ., '\ -_
I (< 2, A\
I | > |
S :
AN : N
_/ H \( IS
N \
WESTBERGROAD OKERSTROM ROAD
i
=L oy
SWHRE S/ oL -
2 il
-= - 5]
R
- =
[
==
[ g
SSy iy
|
PR
1
oo
1
Uy
|
0
™ Oy
| 3 Ne3gs
1
ey &
STEBNERROAD =
2
A =
2 : : g :
(i) ar fama}
= = 5 g =
e} = aFl =
x| = &
= i &
= (3]
. e
— | ” : 4 5
, @ . -
—
g = :
= 22 =EE E_ 2 S >
I 2> 25pgE =Ss°EE.E:2 -
— [} LB LN v
=SS sEZdgS8gEds S22 £, S=
.= eB=Sps2jES=E858E §52 822 23
= — =T = &= e ==
LISEE=Z2HEBEE =S wg wg =~ wg £ =
UA —CE852EESEEE25S € 58 BE=S SE [T




4/ SCHEDULE, PROCESS + COMMUNITY ENGAGEMENT
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PROJECT
SCHEDULE

TASK I - INITIATION + PROJECT MANGEMENT

2026

JUN

JUL

AUG

SEPT

ocT NOV

DEC

JAN FEB MAR

1.1 Kickoff Meeting/Site Tour
1.2 Project Management Team and Advisory Committee Communication

1.3 Review Relevant Documents and Partner Plans

TASK Il - COMMUNITY & PUBLIC ENGAGEMENT

o E N

2.1 Comumunity Engagement Plan

2.2 Stakeholder Interviews and Listening Sessions
2.3 Public Open Houses

2.4 Online Survey

2.5 City and County Staff Meetings

2.6 HEDA Meetings (mid/end of each month)

2.7 Planning and Zoning/ School Board

2.8 Website Support

2.9 Utility Commission

.c: E
o

TASK Ill - SITE ANALYSIS & PUBLIC AMENITY NEEDS

3.1 Base Mapping
3.2 Inventory and Analysis
3.3 Needs Assessment

TASK IV- MARKET ANALYSIS & DEVELOPMENT PROGRAM

4.1 Gathering Data

4.2 Stakeholder/Developer Interviews
4.3 Comparables/Trends Analysis

4.4 Analysis Report

TASK V - TRANSPORTATION STUDY

5.1 Intersection Control Evaluation

5.2 Document Planned Development in Section 24

5.3 Intersection Priority

5.4 Evaluation of Alternatives using the Intersection Priority Analysis

5.5 Summarize Intersection Control Evaluation for Each Study Intersection
5.6 Evaluation of Maple Grove Road Corridor

5.7 Haines Rd Corridor Access Evaluation

5.8 Transportation Study Report

Meeting with County

TASK VI - VISION AND PLACEMAKING

6.1 Precedent Analysis
6.2 Visioning Workshop and Charrette

TASK VI - PRELIMINARY CONCEPT MASTER PLAN

7.1 Develop Preliminary Master Plan and Design Guidelines

7.2 Review Preliminary Plans and Guidelines

TASK Vil - FINAL CONCEPT MASTER PLAN AND APPROVALS

8.1 Prepare Final Concept Master Plan and Design Guidelines
8.2 Prepare Implementation Strategies
8.3 Review and Refine Concept Master Plan and Guidelines

8.4 Document Final Concept Master Plan and Guidelines

i

e Masterplan Completion / March 2026

® Project Management Meetings / Biweekly

e Advisory Committee Meetings / every 1.5 - 2 months

e 3 HEDA Meetings / at Project Milestones

e 2 Blocks of Community Engagement / Summer + Fall
e Market and Site Analysis / May- August
* Transportation Study / May- October

e Visioning and Master Plan Creation / June- February



MEET PEOPLE WHERE
THEY ARE
Low-barrier way to share

feedback

COMMUNITY ENGAGEMENT

e Establish Community Engagement Plan

e Block 1 - Listening + Information Gathering

ONLINE SURVEY
Stakeholder Conversations- Who? Low-barrier way to share
* feedback
Public Open House U A |

What is your age? What race or ethnicity do you identify as?  What gender do you identify as?

Online Survey
Welbsite Support

* Block 2 - Sharing + Feedback

i QR CODE SURVEY
STATIONS: Provide input
while experiencing Stebner
Park

Stakeholder Conversations
Public Open House

Online Survey

Website Support




o/ GOAL SETTING DISCUSSION



IMAGINE....

you have been transported to the future. Uptown is an
established neighborhood in the community...
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DISCUSSION QUESTION #1

It's the year 2045, and you've just spent a perfect day in
Uptown. Where did you go, what did you do, and how did
you get there?



DISCUSSION QUESTION #2

You overhear a conversation between two new residents about why
they chose to live in Uptown. What are they saying?



DISCUSSION QUESTION #3

Think about a child, a young family, and a senior citizen living in
Hermantown. What kind of opportunities and experiences has
Uptown given them?



DISCUSSION QUESTION #4

You're walking through Hermantown’s most beloved gathering
space. What makes it feel alive, welcoming, and uniquely
‘Hermantown’?”



DISCUSSION QUESTION #5

Our group meets up over coffee to reminiscence about the
journey to realize the Uptown master plan. What critical
planning goals do we remember establishing that made
Uptown a success — what were our biggest challenges?




6/ NEXT STEPS

Next Advisory
Committee Meeting:
Beginning of June

Community Open
House: Mid- June

APRIL

MAY

JUN

TASK | - INITIATION + PROJECT MANGEMENT

1.1 Kickoff Meeting/Site Tour
1.2 Project Management Team and Advisory Committee Communication

1.3 Review Relevant Documents and Partner Plans

TASK Il - COMMUNITY & PUBLIC ENGAGEMENT

2.1 Comumunity Engagement Plan

2.2 Stakeholder Interviews and Listening Sessions
2.3 Public Open Houses

2.4 Online Survey

2.5 City and County Staff Meetings

2.6 HEDA Meetings (mid/end of each month)

2.7 Planning and Zoning/ School Board

2.8 Website Support

2.9 Utility Commission

TASK Il - SITE ANALYSIS & PUBLIC AMENITY NEEDS

3.1 Base Mapping
3.2 Inventory and Analysis

3.3 Needs Assessment

TASK IV- MARKET ANALYSIS & DEVELOPMENT PROGRAM

4.1 Gathering Data

4.2 Stakeholder/Developer Interviews
4.3 Comparables/Trends Analysis

4.4 Analysis Report

TASK V - TRANSPORTATION STUDY

5.1 Intersection Control Evaluation

5.2 Document Planned Development in Section 24
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