
Hermantown Utility Commission - Thursday, January 16, 2025

Hermantown’s Utility Commission meeting will include both remote access and in-person access to Council 
Chambers. The remote access will be available through the platform, “Zoom,” which allows the public to 
view and participate in the meeting via phone or computer. Interested parties can also choose to attend the 
Utility Commission meetings in person at City Hall.

Hermantown City Hall 
5105 Maple Grove Rd
Hermantown, MN 55811

Remote access to the Utility Commission Meeting via Zoom:

https://us02web.zoom.us/j/82302456818?pwd=fC5vLUMsHlEAKOHWwG4yeuREVLYE0i.1

Meeting ID number: 823 0245 6818 
Passcode: Hermantown

Dial In: 312-626-6799
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https://us02web.zoom.us/j/83937252217?pwd=QzFUWEJtSUJJL1R4RkNwbVNwVXd4UT09


CITY OF HERMANTOWN
UTILITY COMMISSION AGENDA

Thursday, January 16, 2025 at 5:30 PM Central
Council Chambers, City Hall - Hermantown Governmental Services Building

1. ROLL CALL

2. MINUTES
Approval or Correction

A. November 21, 2024 Meeting Minutes

(motion, roll call)

3. PUBLIC DISCUSSION
This is the time for which individuals can address the Commission about any item pertaining to
utilities.  The time limit is three minutes per person.

4. COMMUNICATIONS

A. WLSSD Discharge Monitoring Report

B. MN Dept of Health - Sanitary Survey Report

C. MN Public Utilities Commission - Communication

D. Utility Billing Update

5. PRESENTATIONS
City Department Heads may give reports if necessary

6. OLD BUSINESS

7. NEW BUSINESS 

A. Duluth Water Infrastructure Surcharge

(motion, roll call)

8. REPORTS

A. Budget to Actual Expenditure Report

B. Public Works Director Report
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C. Utility & Infrastructure Director Report

D. Water Loss Report

E. WLSSD Monthly Flow - Rain Fall & Flow Report

F. Comfort Systems Invoice

G. Pending Connections Report

9. COMMISSION MEMBERS REPORT

A. Jim Samberg -

B. William Berg -

C. Robert McLachlan -

D. Doug Kerfeld -

E. Councilor Andy Hjelle -

10. RECESS

(motion, roll call)
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Working together to serve and build our community.

TO: Utility Commission Members

FROM: Lindsay Townsend, Utility 
Billing Clerk 
 

DATE: 01/09/2025 Meeting Date: 01/16/2025

SUBJECT: Utility Billing Update Agenda Item:  4d

• Past Due Accounts as of January 9th:    

120 days – 4
90 days – 7
60 days – 20
30 days – 77

• Currently have 1050 accounts on the AMI system. 

• December 2024 Billing Summary – 13,855,533 Gallons Billed
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Working together to serve and build our community.

2024 Review 
Assessment Searches Completed 227 $9,580.00 Billed
I&I Inspections Completed 59 Billed by Inspecting Company
Sod Discounts Issued 11 $1,679.89 Credited
UC Approved Sewer Credits 1 $213.20 Credited
Contractor ROW Permits 51 $2,550.00 Billed
Delinquent Utility Accts Certified to SLC 64 $13,161.91 (includes $100 fee per acct)

2023 Review 
Assessment Searches Completed 202 $8,800.00 Billed 
I&I Inspections Completed 60 Billed by Inspecting Company 
Sod Discounts Issued 8 $1,276.34 Credited
UC Approved Sewer Credits 3 $1,662.96 Credited
Contractor ROW Permits 84 $4,200 Billed 
Delinquent Utility Accts Certified to SLC 44 $8,687.20 (includes $100 fee per acct)
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Working together to serve and build our community. 

UTILITY COMMISSION MEETING DATE: January 16, 2025 

TO: Utility Commissions 

FROM: Trish Crego, Utility and Infrastructure Director 

SUBJECT:  Duluth Water Infrastructure Surcharge 

☒ RECOMMENDATION: ☐ OTHER:

REQUESTED ACTION 

The Utility Commission is requested to review and recommend the method for which the City of 
Hermantown shall adjust and distribute our increased water surcharge fees from the City of Duluth 

BACKGROUND 

The City of Hermantown Utility Commission is being asked to update the City’s water fees. On November 
20 the city of Duluth met with Hermantown to explain that the EPA (Environmental Protection Agency) 
has ordered Duluth to make 40 million dollars in repairs to its water infrastructure. Thus Hermantown and 
other communities they are supplying water to will take on a portion of this cost via a water surcharge fee 
of over $18,000/month. Our finance department has provided two options for how pay for this fee: 

Option A to have an increased tiered scale depending on the size of the meter or 

Option B have a flat $7.50/ month fee that would be across the board. . 

Staff is recommending Option B for ease of processing.

SOURCE OF FUNDS (if applicable) 

N/A 

ATTACHMENTS 

Duluth handout 
Rate Attachment 
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Meter 

Size

# of 

Accts

Minus 

Irrigation 

Accts

Total 

Accts

 Duluth 

Fee 

Monthly 

Total 

.75" 2229 33 2196 7.25$     15,921.00$  

1" 160 23 137 8.00$     1,096.00$    

1.5" 65 3 62 9.00$     558.00$       

2" 38 3 35 10.00$   350.00$       

3" 13 0 13 11.00$   143.00$       

4" 3 0 3 12.00$   36.00$          

6" 1 0 1 13.00$   13.00$          

Total: 18,117.00$  

Meter 

Size

# of 

Accts

Minus 

Irrigation 

Accts

Total 

Accts

 Duluth 

Fee 

Monthly 

Total 

.75" 2229 33 2196 7.50$     16,470.00$  

1" 160 23 137 7.50$     1,027.50$    

1.5" 65 3 62 7.50$     465.00$       

2" 38 3 35 7.50$     262.50$       

3" 13 0 13 7.50$     97.50$          

4" 3 0 3 7.50$     22.50$          

6" 1 0 1 7.50$     7.50$            

Total: 18,352.50$  

Option A

Option B
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01/08/25                                               CITY OF HERMANTOWN, MN                                   Page: 1 of 7
08:37:05                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   12 / 24

   260 Cable TV Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
456100
 456101 Cable
     101 Full-Time Employees - Regular          390.77         4,599.13          4,583.00          4,583.00            -16.13 100 %
     103 Part-Time Employees - Regular          550.00         6,600.00          6,815.00          6,815.00            215.00  97 %
     121 PERA Contributions -                    30.55           360.05            344.00            344.00            -16.05 105 %
     128 Social Security                         58.69           698.35            707.00            707.00              8.65  99 %
     129 Medicare                                14.04           163.72            165.00            165.00              1.28  99 %
     131 Health Insurance                        70.50         1,024.72          1,006.00          1,006.00            -18.72 102 %
     133 Life Insurance                           0.77             8.97              8.00              8.00             -0.97 112 %
     134 Disability Insurance                     1.19            13.96             15.00             15.00              1.04  93 %
     136 MSRS                                     4.80            61.02             62.00             62.00              0.98  98 %
     151 Workers Compensation                     0.00            11.23             17.00             17.00              5.77  66 %
     209 Computer Equipment                       0.00        27,618.92              0.00              0.00        -27,618.92     %
     308 Legal Fees                               0.00           273.00            500.00            500.00            227.00  55 %
     319 Contracted Services                      0.00             0.00          2,000.00          2,000.00          2,000.00     %
     331 Travel Expense                          16.62           203.00              0.00              0.00           -203.00     %
     404 Equipment Maintenance                    0.00             0.00         14,000.00         14,000.00         14,000.00     %
                      Account Total:          1,137.93        41,636.07         30,222.00         30,222.00        -11,414.07 138 %

                Account Group Total:          1,137.93        41,636.07         30,222.00         30,222.00        -11,414.07 138 %
                         Fund Total:          1,137.93        41,636.07         30,222.00         30,222.00        -11,414.07 138 %
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01/08/25                                               CITY OF HERMANTOWN, MN                                   Page: 2 of 7
08:37:05                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   12 / 24

   601 Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
494300 Water Distribution
 494300 Water Distribution
     101 Full-Time Employees - Regular       12,444.40       134,848.88        172,962.00        172,962.00         38,113.12  78 %
     102 Full-Time Employees - Overtime       2,235.15         1,968.58         20,900.00         20,900.00         18,931.42   9 %
     121 PERA Contributions -                 1,250.96        11,819.08         14,540.00         14,540.00          2,720.92  81 %
     128 Social Security                        837.91         9,171.61         12,019.00         12,019.00          2,847.39  76 %
     129 Medicare                               231.73         2,180.66          2,811.00          2,811.00            630.34  78 %
     131 Health Insurance                     5,426.55        72,141.28         81,651.00         81,651.00          9,509.72  88 %
     133 Life Insurance                          19.07           196.07            216.00            216.00             19.93  91 %
     134 Disability Insurance                    70.36           711.30          1,066.00          1,066.00            354.70  67 %
     136 MSRS                                    30.00           381.44            520.00            520.00            138.56  73 %
     151 Workers Compensation                     0.00         5,324.01          7,960.00          7,960.00          2,635.99  67 %
     212 Motor Fuels                            409.36         5,119.36          7,000.00          7,000.00          1,880.64  73 %
     216 Uniforms                                27.50           395.07            600.00            600.00            204.93  66 %
     219 Other Operating Equipment                0.00         6,526.79          5,000.00          5,000.00         -1,526.79 131 %
     221 General Supplies                         0.00        12,200.11          6,000.00          6,000.00         -6,200.11 203 %
     228 Utility System Maint Supplies            0.00        49,267.81         39,000.00         39,000.00        -10,267.81 126 %
     314 Computer/Software Fees                   0.00             0.00          4,000.00          4,000.00          4,000.00     %
     315 School & Conference                      0.00           964.28          2,500.00          2,500.00          1,535.72  39 %
     319 Contracted Services                    750.00           750.00          5,000.00          5,000.00          4,250.00  15 %
     321 Telephone                                0.00             0.00          1,304.00          1,304.00          1,304.00     %
     325 Postage                                  0.00            46.74              0.00              0.00            -46.74     %
     331 Travel Expense                           0.00         1,702.67            500.00            500.00         -1,202.67 341 %
     351 Legal Notices Publishing                 0.00             0.00            250.00            250.00            250.00     %
     361 General Liability Insurance              0.00         6,064.28          5,884.00          5,884.00           -180.28 103 %
     382 Water Purchases                          0.00       933,862.89      1,069,200.00      1,069,200.00        135,337.11  87 %
     404 Equipment Maintenance                  917.01         3,041.11          4,000.00          4,000.00            958.89  76 %
     406 Vehicle Maintenance                      0.00           366.33          2,000.00          2,000.00          1,633.67  18 %
     413 Equipment Rental                       708.40         1,033.40          7,500.00          7,500.00          6,466.60  14 %
     417 Uniform Rental                           0.00             0.00            500.00            500.00            500.00     %
     451 Dues & Subscriptions                    46.00           717.00            700.00            700.00            -17.00 102 %
     460 Permits & Licenses                       0.00         1,160.75          1,500.00          1,500.00            339.25  77 %
     470 Booster Pump Repairs                     0.00             0.00            250.00            250.00            250.00     %
     471 Water Line Repairs                     106.91        50,382.57         40,000.00         40,000.00        -10,382.57 126 %
     472 Hydrant Repairs                      2,525.43        14,734.11         15,000.00         15,000.00            265.89  98 %
                      Account Total:         28,036.74     1,327,078.18      1,532,333.00      1,532,333.00        205,254.82  87 %

                Account Group Total:         28,036.74     1,327,078.18      1,532,333.00      1,532,333.00        205,254.82  87 %
494400 Water Administration and General
 494400 Water Administration and General
     101 Full-Time Employees - Regular        8,576.99        83,850.68        108,750.00        108,750.00         24,899.32  77 %
     102 Full-Time Employees - Overtime         150.31           150.31            602.00            602.00            451.69  25 %
     103 Part-Time Employees - Regular          257.92         2,566.10              0.00              0.00         -2,566.10     %
     121 PERA Contributions -                   680.11         8,242.86          8,156.00          8,156.00            -86.86 101 %
     128 Social Security                        534.41         6,462.88          6,743.00          6,743.00            280.12  96 %
     129 Medicare                               126.49         1,512.88          1,577.00          1,577.00             64.12  96 %
     131 Health Insurance                     2,332.60        34,809.61         38,239.00         38,239.00          3,429.39  91 %
     133 Life Insurance                          18.90           222.77            206.00            206.00            -16.77 108 %
     134 Disability Insurance                    42.39           484.53            522.00            522.00             37.47  93 %
     136 MSRS                                    96.01         1,220.66          1,248.00          1,248.00             27.34  98 %
     151 Workers Compensation                     0.00           519.01            763.00            763.00            243.99  68 %
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01/08/25                                               CITY OF HERMANTOWN, MN                                   Page: 3 of 7
08:37:05                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   12 / 24

   601 Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
     201 Office Supplies                          1.86           119.96            200.00            200.00             80.04  60 %
     202 Printing Supplies                        0.00           281.21            300.00            300.00             18.79  94 %
     301 Audit/Account Services                   0.00         8,497.50          8,550.00          8,550.00             52.50  99 %
     303 Banking Fees                         1,068.63        13,702.21         13,000.00         13,000.00           -702.21 105 %
     304 Parcel Research Fees                     0.00            90.00              0.00              0.00            -90.00     %
     305 Engineer Fees                       -2,267.50           190.00         11,000.00         11,000.00         10,810.00   2 %
     308 Legal Fees                               0.00           636.00          4,000.00          4,000.00          3,364.00  16 %
     314 Computer/Software Fees                   0.00         2,147.00          2,100.00          2,100.00            -47.00 102 %
     315 School & Conference                      0.00             0.00          1,000.00          1,000.00          1,000.00     %
     319 Contracted Services                     15.90        10,558.61         10,000.00         10,000.00           -558.61 106 %
     321 Telephone                              415.39         5,848.81          5,000.00          5,000.00           -848.81 117 %
     322 Internet                                47.84           673.85            470.00            470.00           -203.85 143 %
     323 Gopher One Call Locates                  0.00         1,098.31          1,100.00          1,100.00              1.69 100 %
     325 Postage                                  0.00           595.66            450.00            450.00           -145.66 132 %
     331 Travel Expense                          83.08         1,034.14          1,300.00          1,300.00            265.86  80 %
     351 Legal Notices Publishing                 0.00           940.50          2,000.00          2,000.00          1,059.50  47 %
     361 General Liability Insurance              0.00        13,422.26         12,103.00         12,103.00         -1,319.26 111 %
     381 Electricity                            782.09         8,301.24         10,500.00         10,500.00          2,198.76  79 %
     383 Heating Gas                            368.46         1,812.03          4,900.00          4,900.00          3,087.97  37 %
     405 Computer Maintenance                    16.50        29,069.35         32,380.00         32,380.00          3,310.65  90 %
     420 Depreciation Expenses                    0.00             0.00        250,000.00        250,000.00        250,000.00     %
     451 Dues & Subscriptions                     0.00           165.00             75.00             75.00            -90.00 220 %
     460 Permits & Licenses                       0.00            66.25              0.00              0.00            -66.25     %
     720 Transfer Out                             0.00        71,447.50         71,447.00         71,447.00             -0.50 100 %
                      Account Total:         13,348.38       310,739.68        608,681.00        608,681.00        297,941.32  51 %

                Account Group Total:         13,348.38       310,739.68        608,681.00        608,681.00        297,941.32  51 %
495000 Transfer Out
 495000 Transfer Out
     720 Transfer Out                             0.00        25,000.00         25,000.00         25,000.00              0.00 100 %
                      Account Total:              0.00        25,000.00         25,000.00         25,000.00              0.00 100 %

                Account Group Total:              0.00        25,000.00         25,000.00         25,000.00              0.00 100 %
                         Fund Total:         41,385.12     1,662,817.86      2,166,014.00      2,166,014.00        503,196.14  77 %
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01/08/25                                               CITY OF HERMANTOWN, MN                                   Page: 4 of 7
08:37:05                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   12 / 24

   602 Sewer Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
494500 Sewer Maintenance
 494500 Sewer Maintenance
     101 Full-Time Employees - Regular        8,407.62        87,406.29        127,878.00        127,878.00         40,471.71  68 %
     102 Full-Time Employees - Overtime       1,341.09         1,181.16         15,200.00         15,200.00         14,018.84   8 %
     121 PERA Contributions -                   821.17         7,959.37         10,731.00         10,731.00          2,771.63  74 %
     128 Social Security                        559.60         6,203.52          8,871.00          8,871.00          2,667.48  70 %
     129 Medicare                               152.37         1,472.48          2,075.00          2,075.00            602.52  71 %
     131 Health Insurance                     3,497.46        46,135.52         59,978.00         59,978.00         13,842.48  77 %
     133 Life Insurance                          13.99           147.39            162.00            162.00             14.61  91 %
     134 Disability Insurance                    46.23           473.64            784.00            784.00            310.36  60 %
     136 MSRS                                    30.00           381.44            416.00            416.00             34.56  92 %
     151 Workers Compensation                     0.00         3,978.64          5,943.00          5,943.00          1,964.36  67 %
     212 Motor Fuels                            272.91         3,412.91          5,000.00          5,000.00          1,587.09  68 %
     216 Uniforms                                27.50           395.07          5,000.00          5,000.00          4,604.93   8 %
     219 Other Operating Equipment                0.00             0.00          2,500.00          2,500.00          2,500.00     %
     228 Utility System Maint Supplies            0.00        35,995.09          6,000.00          6,000.00        -29,995.09 600 %
     229 Lift Station Maintenance                 0.00             0.00         10,000.00         10,000.00         10,000.00     %
     314 Computer/Software Fees                   0.00             0.00          5,000.00          5,000.00          5,000.00     %
     315 School & Conference                      0.00         1,326.66          1,500.00          1,500.00            173.34  88 %
     317 Personnel Testing, Physicals,            0.00           356.18            450.00            450.00             93.82  79 %
     319 Contracted Services                      0.00        25,584.00         20,000.00         20,000.00         -5,584.00 128 %
     325 Postage                                  0.00            16.96             40.00             40.00             23.04  42 %
     331 Travel Expense                           0.00             0.00            600.00            600.00            600.00     %
     361 General Liability Insurance              0.00         2,638.55          2,086.00          2,086.00           -552.55 126 %
     385 Sewer Charges                       48,468.00       618,974.00        735,900.00        735,900.00        116,926.00  84 %
     403 Road Maintenance                         0.00             0.00         15,000.00         15,000.00         15,000.00     %
     404 Equipment Maintenance                    0.00         5,658.96          5,000.00          5,000.00           -658.96 113 %
     406 Vehicle Maintenance                      0.00         1,734.00              0.00              0.00         -1,734.00     %
     413 Equipment Rental                         0.00         1,700.00          3,500.00          3,500.00          1,800.00  49 %
     451 Dues & Subscriptions                     0.00             0.00            150.00            150.00            150.00     %
     460 Permits & Licenses                       0.00            55.00          1,500.00          1,500.00          1,445.00   4 %
     475 Sewerline Repairs                     -275.28            83.81         15,000.00         15,000.00         14,916.19   1 %
     476 Lift Station Repairs Sewer               0.00         4,940.30         12,500.00         12,500.00          7,559.70  40 %
     477 I & I Maintenance                        0.00             0.00         15,000.00         15,000.00         15,000.00     %
     478 Sewer Cleaning                       1,400.00        61,745.00         40,000.00         40,000.00        -21,745.00 154 %
     590 Pumping Plant & Lift Stations            0.00        18,433.00         40,000.00         40,000.00         21,567.00  46 %
                      Account Total:         64,762.66       938,388.94      1,173,764.00      1,173,764.00        235,375.06  80 %

                Account Group Total:         64,762.66       938,388.94      1,173,764.00      1,173,764.00        235,375.06  80 %
494900 Sewer Administration and General
 494900 Sewer Administration and General
     101 Full-Time Employees - Regular        8,576.99        83,850.72        108,750.00        108,750.00         24,899.28  77 %
     102 Full-Time Employees - Overtime         150.31           150.31            602.00            602.00            451.69  25 %
     103 Part-Time Employees - Regular          257.92         2,566.10              0.00              0.00         -2,566.10     %
     121 PERA Contributions -                   680.11         8,242.86          8,156.00          8,156.00            -86.86 101 %
     128 Social Security                        534.41         6,462.88          6,743.00          6,743.00            280.12  96 %
     129 Medicare                               126.49         1,512.88          1,577.00          1,577.00             64.12  96 %
     131 Health Insurance                     2,332.60        33,159.62         38,239.00         38,239.00          5,079.38  87 %
     133 Life Insurance                          18.90           222.77            206.00            206.00            -16.77 108 %
     134 Disability Insurance                    42.39           484.53            522.00            522.00             37.47  93 %
     136 MSRS                                    96.01         1,220.66          1,248.00          1,248.00             27.34  98 %
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01/08/25                                               CITY OF HERMANTOWN, MN                                   Page: 5 of 7
08:37:05                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   12 / 24

   602 Sewer Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
     151 Workers Compensation                     0.00           519.01            763.00            763.00            243.99  68 %
     201 Office Supplies                          0.00            90.85            200.00            200.00            109.15  45 %
     202 Printing Supplies                        0.00           281.22            310.00            310.00             28.78  91 %
     301 Audit/Account Services                   0.00         8,497.50          8,550.00          8,550.00             52.50  99 %
     303 Banking Fees                         1,068.62        13,702.15         12,000.00         12,000.00         -1,702.15 114 %
     305 Engineer Fees                            0.00             0.00          2,500.00          2,500.00          2,500.00     %
     308 Legal Fees                               0.00           240.00          2,500.00          2,500.00          2,260.00  10 %
     314 Computer/Software Fees                   0.00         2,147.00          2,000.00          2,000.00           -147.00 107 %
     315 School & Conference                      0.00             0.00          1,000.00          1,000.00          1,000.00     %
     319 Contracted Services                     15.90         7,494.84         12,000.00         12,000.00          4,505.16  62 %
     321 Telephone                              231.57         3,566.27          4,500.00          4,500.00            933.73  79 %
     322 Internet                                71.75         1,010.75            850.00            850.00           -160.75 119 %
     323 Gopher One Call Locates                  0.00           706.69            900.00            900.00            193.31  79 %
     325 Postage                                  0.00           397.11            450.00            450.00             52.89  88 %
     331 Travel Expense                          83.08         1,034.14          1,300.00          1,300.00            265.86  80 %
     351 Legal Notices Publishing                 0.00             0.00            300.00            300.00            300.00     %
     361 General Liability Insurance              0.00        16,705.26         15,627.00         15,627.00         -1,078.26 107 %
     381 Electricity                            825.16         9,339.66          9,500.00          9,500.00            160.34  98 %
     383 Heating Gas                            230.29         1,132.52          4,500.00          4,500.00          3,367.48  25 %
     405 Computer Maintenance                    16.50        26,805.86         29,951.00         29,951.00          3,145.14  89 %
     420 Depreciation Expenses                    0.00             0.00        560,000.00        560,000.00        560,000.00     %
     434 Employee Recognition                     0.00             0.00            100.00            100.00            100.00     %
     451 Dues & Subscriptions                     0.00           165.00             50.00             50.00           -115.00 330 %
     460 Permits & Licenses                       0.00            66.25              0.00              0.00            -66.25     %
     720 Transfer Out                             0.00        25,326.00         25,326.00         25,326.00              0.00 100 %
                      Account Total:         15,359.00       257,101.41        861,220.00        861,220.00        604,118.59  30 %

                Account Group Total:         15,359.00       257,101.41        861,220.00        861,220.00        604,118.59  30 %
495000 Transfer Out
 495000 Transfer Out
     720 Transfer Out                             0.00        25,000.00         25,000.00         25,000.00              0.00 100 %
                      Account Total:              0.00        25,000.00         25,000.00         25,000.00              0.00 100 %

                Account Group Total:              0.00        25,000.00         25,000.00         25,000.00              0.00 100 %
                         Fund Total:         80,121.66     1,220,490.35      2,059,984.00      2,059,984.00        839,493.65  59 %
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   603 Storm Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
441100 Storm Water
 441100 Storm Water
     101 Full-Time Employees - Regular        8,897.31        93,823.40         79,331.00         79,331.00        -14,492.40 118 %
     102 Full-Time Employees - Overtime         964.64           858.02          4,151.00          4,151.00          3,292.98  21 %
     121 PERA Contributions -                   801.74         8,411.48          6,239.00          6,239.00         -2,172.48 135 %
     128 Social Security                        571.10         6,546.51          5,157.00          5,157.00         -1,389.51 127 %
     129 Medicare                               148.39         1,545.60          1,206.00          1,206.00           -339.60 128 %
     131 Health Insurance                     3,251.78        46,215.85         30,223.00         30,223.00        -15,992.85 153 %
     133 Life Insurance                          16.77           186.22            137.00            137.00            -49.22 136 %
     134 Disability Insurance                    47.91           509.87            425.00            425.00            -84.87 120 %
     136 MSRS                                    59.99           762.83            728.00            728.00            -34.83 105 %
     151 Workers Compensation                     0.00         1,496.92          2,224.00          2,224.00            727.08  67 %
     201 Office Supplies                          0.00            63.32              0.00              0.00            -63.32     %
     221 General Supplies                         0.00            14.99              0.00              0.00            -14.99     %
     301 Audit/Account Services                   0.00         5,615.00          5,700.00          5,700.00             85.00  99 %
     304 Parcel Research Fees                     0.00         9,952.02              0.00              0.00         -9,952.02     %
     305 Engineer Fees                        5,247.44       123,706.11         20,000.00         20,000.00       -103,706.11 619 %
     308 Legal Fees                             441.00         1,646.00          1,500.00          1,500.00           -146.00 110 %
     310 Recording/Filing Fees                    0.00             0.00            500.00            500.00            500.00     %
     314 Computer/Software Fees                   0.00         2,147.00          1,500.00          1,500.00           -647.00 143 %
     319 Contracted Services                    378.75        66,002.20         60,000.00         60,000.00         -6,002.20 110 %
     325 Postage                                  0.00             0.00            500.00            500.00            500.00     %
     331 Travel Expense                          27.70           567.05            300.00            300.00           -267.05 189 %
     351 Legal Notices Publishing                 0.00           297.00            200.00            200.00            -97.00 149 %
     403 Road Maintenance                         0.00        48,720.77         50,000.00         50,000.00          1,279.23  97 %
     405 Computer Maintenance                     0.00         5,080.55          7,080.00          7,080.00          1,999.45  72 %
     413 Equipment Rental                         0.00        60,386.00         20,000.00         20,000.00        -40,386.00 302 %
     451 Dues & Subscriptions                     0.00         2,380.00          2,000.00          2,000.00           -380.00 119 %
     530 Improvements Other Than Bldgs            0.00        79,527.86        400,000.00        400,000.00        320,472.14  20 %
     550 Street Improvements                      0.00             0.00        200,000.00        200,000.00        200,000.00     %
     720 Transfer Out                             0.00        26,687.50         26,687.00         26,687.00             -0.50 100 %
                      Account Total:         20,854.52       593,150.07        925,788.00        925,788.00        332,637.93  64 %

                Account Group Total:         20,854.52       593,150.07        925,788.00        925,788.00        332,637.93  64 %
                         Fund Total:         20,854.52       593,150.07        925,788.00        925,788.00        332,637.93  64 %
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   605 Street Lighting & Traffic Signalization
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % (100)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
431100 Street Department
 431160 Street Lighting
     227 Street Lights & Signs                    0.00             0.00          5,000.00          5,000.00          5,000.00     %
     319 Contracted Services                      0.00             0.00         40,000.00         40,000.00         40,000.00     %
     381 Electricity                          3,693.39        39,646.56              0.00              0.00        -39,646.56     %
                      Account Total:          3,693.39        39,646.56         45,000.00         45,000.00          5,353.44  88 %

                Account Group Total:          3,693.39        39,646.56         45,000.00         45,000.00          5,353.44  88 %
                         Fund Total:          3,693.39        39,646.56         45,000.00         45,000.00          5,353.44  88 %

                        Grand Total:        147,192.62
                                                              0.00
                                                           3,557,740.91      5,227,008.00      5,227,008.00      1,669,267.09  68 %
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   Public Works
Utility Maintenance Report

Meeting Date: 1/16/2025
Reporting Period:  From: 11/1/2024 To: 12/31/2024

1. Water Utility
a. Project Update

i. Peyton Acres
a.  Phase 3 planning for 2025

ii. AMI Water Radio replacement
1. Have Received approximately all radios from initial order

a. Installed 1050 or so radios
2. Continue install in 2025- Goal to be completed in 2025

b. Irrigation meter plan for 2025
i. Plan approved, will be publicized in May 

ii. 5 will be available in 2025 again
c. Watermain Repairs

i. 2 repairs required in December
1. Hwy 53 & Do North Pizza 
2. Ugstad Road  

ii. Hawk Circle Tower
1. Solicited Quotes for a replacement of the mixer that is non-functional

a. Work is authorized with Maguire Iron
i. Warranty mixer was installed on 12/19&20/2024 

2. Sewer
a. Project Update
b. Lift Stations

i.  Upgrades/general maintenance to pumps

c. Sewer Plugs/Cleaning
i. None in this time frame

3. Stormwater
a. Project Update

i. None at this time

4. Other Notes
a. City of Duluth Infrastructure fee

i. Coming in 2025 and beyond
1. Hermantown will pay roughly 8% of their costs

a. Determined by usages
b. All users are paying their percentage

5. Looking Ahead to 2025/2026
a. Trunkline extension thru Section 14 
b. Alignment work starting
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Working together to serve and build our community.

TO: Utility Commission Members

FROM: Trish Crego, Utility and 
Infrastructure Director

DATE: 1/10/2025 1/16/2025

SUBJECT: Utility & Infrastructure Director Agenda Item:  8c

New Improvements

• Hermantown Road is almost finished, warranty items, patches and ground cover left
• Fichtner Park is almost finished bleachers, building finishes, and ground cover left
• Arena Phase Two and Phase Three construction is underway

Developer and Building Projects

• New residential Buildings From 1/2024 through 12/2024– 147 applications (+100 
Remodels/Additions/Auxiliary structures)

• New Commercial Buildings From 1/2024 through 12/2024 – 31 applications (22 
Remodels)

• Peyton Acres: Phase 3 plat has been approved. Utility and Infrastructure plans will come 
to the city in early spring 2025. Several new homes are going in now on Phase 2

• Russ Bradley’s -We approved a utility extension plan and agreement in October he is in 
the process of installing now

Future Developments under Feasibility Studies

• Hawkline Industrial development at Ugstad and Hwy 53- sanitary extension and lift 
station upgrade- The city ordered engineering for the project and hired NCE for the work. 
The DEED grant funding $2 million came in. “The grant will assist in funding the 
construction of public utilities and streets into a new 35-acre business park. The venture – 
dubbed Hawkline Business Park – is estimated to attract more than $80 million in private 
investment and create nearly 300 jobs. The total project in cost is projected at just under 
$5 million, with the non-grant portion funded by private investment and a match from the 
City of Hermantown.”

• 2nd Water Connection from Duluth- In 2022, the City of Hermantown contracted with 
The main was extended but not connected at that time.  The City has hired SEH to provide the 
necessary engineering services to design and oversee the construction of the 2025 
connection. Oil boring complete and nothing unusual was noted
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Working together to serve and build our community.

Other Council Items

• NCE’s contract for city engineer was renewed
• We have instated a ROW Ordinance
• We updated the Stormwater ordinance
• We updated our fee schedule (attached)
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DATE & TIME

Hermantown Flow + Bayview
December 2024

Hermantown Rain Gauge Inches per Hour

Hermantown + Bayview

Permitted Peak 
Flow  3.53 MGD

Dry Weather Flow 
0.54 MGD
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DATE & TIME

Hermantown Flow - Haines Road
December 2024

Hermantown Rain Gauge Inches per Hour

Hermantown Flow MGD

Dry Weather Flow
0.35 MGD

Level of Service 
2.51 MGD 
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DATE & TIME

BAYVIEW METERING STATION 
December 2024

Proctor MS Rain Gauge Inches per Hour

Bayview Flow MGD

Dry Weather Flow
0.23 MGD

Level of Service 
1.69 MGD 

41



42



Pending New Connections  

Address Service Type Owner 
3645 Haines Rd  Sewer Tim Carlson 

3813 Stebner Rd  Water & Sewer Clear Vision Builders 

3815 Stebner Rd Water & Sewer Clear Vision Builders 

3825 Stebner Rd Water & Sewer Nordski Builders 

3829 Stebner Rd Water & Sewer Nordski Builders 

3873 Getchell Rd  Water & Sewer Mike Smolnikar 

3909 Okerstrom Rd  Sewer Robin Johnson 

3920 Merganser Lane Water & Sewer Bryan & Sarah Karl 

3935 Teal Ln  Water & Sewer Craig Honkola 

3950 Wood Duck Ln  Water & Sewer Jack & Samantha Kolar 

4054 Misty Morning Dr Water & Sewer 3W Properties (Duplex) 

4716 Lindgren Rd  Water & Sewer Joe Peterson - Goodwill 

5014 Miller Trunk Hwy  Water & Sewer Kolar Hyundai  

5146 Country Rd  Sewer Tony & Sarah Bown 

5120 Hermantown Rd  Water (extending the main)   Russ Bradley  

5122 Hermantown Rd  Water (extending the main)   Russ Bradley  

49xx Anderson Rd  Water & Sewer  Joe Jerulle 

 

 

Pending New Stormwater Accounts 

Address Owner 
5454 Maple Grove Rd  Benjamin Tessier 

5867 St Louis River Rd  Dennis Flynn 

5113 Sheridan Rd  Tyler Miller  

3737 Ugstad Rd Amber Tanski 

XXXX Sangstrom Rd  Erick VanBaalen 
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