
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY 
 

AGENDA 
 

Thursday, July 29, 2021 at 5:00 p.m. – Council Chambers 
Governmental Services Building 

 
1. ROLL CALL 

 
2. MINUTES – Approval or correction  
 

a. May 27, 2020 HEDA Minutes 
 

3. PUBLIC DISCUSSION  
 

4. CORRESPONDENCE  
 
5.  MOTIONS 
 

5.1  Motion to establish the amount of bond at $300,000 required to be 
provided by the Treasurer  

 
5.2  Motion to approve a report to the City  
 
5.3  Motion to approve for submission to the City Council a budget for 

the succeeding year of HEDA  
 
5.4  Motion to approve a report to the City Council on the Enabling 

Resolution  
 
5.5  Motion to appoint depositories 
 
5.6  Motion to approve an audit to submit to the City Council  
 

6. RESOLUTIONS  
 

Resolution 2021- 02H  Resolution Approving An Agreement For Consulting 
Services With HTB Project Navigation LLC  

 
Resolution 2021-03H Resolution Regarding Glenn and Debra Hansen 

Development Agreement.  
 

 
7. WORK SESSION 
 

7.1  Follow up on Strategic Plan 
 
8. RECESS 



HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY 

May 27, 2021 

5:00 p.m. 

 

MEETING CONDUCTED VIA ZOOM 
 

 

ROLL CALL: Commissioners Geissler, Haapanen, Hauschild, Nelson, Ronchetti, Mayor 

Boucher 

 

CITY STAFF: John Mulder, City Administrator; Eric Johnson, Community Development 

Director; Joe Wicklund, Communications Director, Steve Overom, City Attorney 

 

ABSENT: Commissioner Peterson 

 

VISITORS: Elissa Hansen of Northspan 

 

MINUTES 

 

Motion made by Commissioner Ronchetti, seconded by Commissioner Hauschild to approve the 

corrected April 29, 2021 HEDA Minutes. Roll Call: Commissioners Haapanen, Hauschild, Nelson, 

Ronchetti, Mayor Boucher, aye. Motion carried. 

 

WORK SESSION 

 

Strategic Planning:  Elissa Hansen of Northspan reviewed the final document with the Commission. She 

congratulated the members for their work and thanked them for the opportunity to work with them.  

Northspan will do a 90 day check in with the Commission.   

 

John Mulder gave a brief status report on some of the items and discussed some possible next steps as 

some of the items were currently in the start of the process. At the next meeting, we will look more 

closely at the current status of the following items: 

 Staffing Changes 

 Planning on Utility Extensions 

 Comprehensive Planning Timeframe and Scope 

 Broadband Task Force 

 Marketing Campaign Outline 

 

A couple of members said that they would not be available on June 24th, so they rescheduled the next 

meeting for July 8, 2021 at 5:00 p.m.  

 

Motion made by Commissioner Nelson, seconded by Commissioner Geissler to recess at 5:31p.m. 

Motion carried. 

 

Recorded by: 

 

 

__________________________ 

John Mulder, Executive Director 

 



Hermantown Economic Development Authority 
Resolution No. 2021-02H 

 
 

HEDA Commissioner ___________ introduced the following resolution and moved its 
adoption: 
 
 

RESOLUTION APPROVING AN AGREEMENT FOR CONSULTING SERVICES 
WITH HTB PROJECT NAVIGATION LLC  

 
 

 WHEREAS, the Hermantown Economic Development Authority (“HEDA”) desires to 
obtain consulting services for economic development project,  and  
 
 WHEREAS, HEDA’s staff has recommended that HTB Project Navigation, LLC 
(“Consultant”) be awarded the contract for consulting service; and 
 
 WHEREAS, a form of Agreement for Consulting Services is attached hereto as Exhibit A; 
and  
 
 WHEREAS, the HEDA Commissioners have reviewed the Agreement for Consulting 
Services and hereby believe that it is in the best interests of HEDA that the Agreement for 
Consulting Services be approved.  
 
 NOW THEREFORE, BE IT RESOLVED by the Commissioners of HEDA as follows: 

 
 
1. The Agreement for Consulting Services substantially in the form of the one 

attached hereto as Exhibit B is hereby approved. 
 
2. Upon execution of such Agreement for Consulting Services by Consultant and its 

submission of a certificate of insurance acceptable to HEDA’s Attorney, the work pursuant to the 
Agreement for Consulting Services may proceed. 
 

The motion for the adoption of the foregoing resolution was duly seconded by HEDA 
Commissioner                             and, after full discussion thereof and upon a vote being taken 
thereon, the following HEDA Members voted in favor thereof: 

 
Commissioners , aye. 

 
and the following voted against the same: 
 
  
Whereupon said resolution was declared duly passed and adopted. 
 



Dated this ___th day of July, 2021. 
 
 
 ____________________________________ 
 HEDA Administrator 
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