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Mission Statement

Organization Mission
Our mission is to provide excellent and quality services in partnership
with our citizens in the highest degreepobfessionalism and teamwork
supported by visionary leadership and planning with fiscal responsibility.

Value Statements
The following values are fundamental to the City of Hermantown and the
fulfillment of our mission:

Excellence and Quality in thé®elivery of Services
We believe that service to the pubis our reason for being and
strive to deliver quality services in a higlgyofessional and cost
effective manner.

Fiscal Responsibility
We believe that fiscal responsibility and the prudent stestap of
public funds is essential for citizen confidence in government.

Ethics and Integrity
We believe that ethics and integrity are the foundation blocks of
public trust and confidence and that all meaningful relationships
are built on these values.

Treating Citizens as our Partners
We strive to treat all citizens with courtesy and as valued partners
who deserve the best services we can provide.

PositiveRelations with the Community
We believe that positive relations with the community and the
public we serve leads to positive, involved, and active citizens.

Professionalism
We believe that continuous improvement is the mark of
professionalism and are committed to applying this principle to the
services we offer and to the development of our emptoyee

Visionary Leadership and Planning
We believe that the very essence of leadership is to be visionary
and to plan for the future.



Cooperation and Teamwork
We believe that the public is best served when departments and
employees work cooperatively aseam.

Organization Structure and Chart

The City of Hermantown was incorporated on December 31, 1975. The
City is a Plan A form of government. A fivaember council consisting

of a mayor and four councilors. Councilors serve-fgear terms; the

mayor is elected to a fowear term. City eletions are held in even years.
The council may appoint independent boards and commissions, such as a
utilities commission, and advisory bodies, such as a planning commission.
The council appoints all personnel, including the police chief, attorney,
building official, and planning & zoning director. The council has all the
administrative and legislative authority for governance of the city.

The City Administrator controls and directs the administration of the

Cityods affairs antaxdipseonsy Acsvitiesaral | depa
managed through five departments, each with a supervisor appointed by

and reporting to the City Administrator. A description of the departments

and their functions is included in this document. Within each department

there are several employees who report to their supervisors with the

exceptions of general administration and city clerk.
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Community Profile -

Hermantown, MK

Hermantown is a flourishing community located in St. Louis County in northeastern
Minnesota. Our thriving economguality education system, and growing population
help us to provide a quality of life unequalled elsewhere in this region.

Area-36 square miles

City Bond Rating
A2 Moodyds (Rating increase in 2005 from

Educational Institutions
Independent Sclob District #700-1,980 Students
1 Elementary Schoéd40 Students
1 Middle School800 Students
1 High School660 Students
Elections
4,578 Registered Votef2004 Presidential Election
4,120 Ballots Cas2004 Presidential Election
90 Percent Voting

Fire Protection
3 Stations
ISO Class 6
Household Income- $49,861 (Median for 1999)

Housing
Total Units2,864 as of April 2003.

Municipal Sewer SystemWestern Lake Superior Sanitary District
24 Miles of Sanitary Sewer Mains

Municipal Water System-City of Duluth
The City of Hermantown purchases all drinkable water from the City of Duluth.
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26 Million gallons average annual water usage
750,000 Gallons system capaetyvater storage tanks
43 Miles of water mains

425 Hydrants for fire control

Police Protection
1 Station
12 Sworn Officers

Populationi 9,192
Median Age- 38.3

Recreation
240 Acres City parks, playgrounds and playfields

Streets- 114 Miles

11



Budget Calendar

May 17 - July 15

July 15 - July 31

July 15 - July 31

Angust 1 - Aagud 26
Angust 29 & 30

Angust 15 - Seplember 2
September 15
Movember 21
December 3

December 17

December 3

Depariment Revew

Admmisiralive Review

Deparimental Meelings

Preimmnary Huddget Preparalion

Preimnary Huddget Presentabon to City Councd
Baudqget Revisions f Necessary

Preimmnary Levy Due

Submit TNT Heanng Nolice

Truth m Taxason

Budqet Adoplon

Prepare Budget Sommany

12



Budget Message

| respectfully submit for your consideration the recommended 2008 budget. The main
purpose of the budget system is accountability and the most important single reason for a
budget system is control. Therefore, it is very important to understand ityre®ancil

deems special projects beyond typical operations, the budget determines the commitment
to these special projects. The budget review system currently used by administration lists
which projects or programs are to be activated, emphasizedregatided given the

limited resources available to the city.

The city in my opinion is fiscally sound but it should be recognized this position could

change immediately based uporraontrollable annual legislative intergovernmental

funding policies. Thé&udget presented to you for 2008 is conservative in growth.

Without question the economic slowdown in 2007 did impact the growth of new market

value tax base compared to previous years. This preliminary budget submittal increases

the general fund levy b§.4% or £05662f r om t he previ ous year o6s |
construction value can offset the final impact for property taxes205§62levy

increase equates 5b65% of the total general fund revenues. The tax rate for 2008 will

decrease very sligyt(.01%) to 29.521%

The 20062007 Legislative Session adjourned without imposing any new ad valorem tax
restraint measures or local government aid cutbacks. Anticipating the opening of the
administrative addition in early 2008, the budget includesscassociated with the new
facility and maintaining the current city hall.

The biggest area of change is coming from public safety. The first increase adds the
position of deputy chief to the police department. The request increases the 2008 budget
approximately $85,000. The second area of increase in public safety is dssair
compensation to the Hermantown VoluntEee Department due to increased calls.

Their request increased the 2008 budget by $40,000.

The City of Hermantowndéds growth has sl owed i
and construction valuedowever, from 2005 to 2006 the state demographer estimated an

increase in population of 250 residents equal to 3% of total city population. Since 2000

the city has an estimated increase in population of 1,145 approximatelyl p48fect a

ten percent (1%) increase in population and an eight percent (8%) increase in

households within two years, because of the availability of developabléAiis this

growth clearly exceeding the county average, we must realize the expectations of service
demands with evelopment justifies reasonable tax levy growth.

Sincerely,

Lynn Lander
City Administrator
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Policies

Budget Policy & Financial Control

Budgets are financial plans for future events. As better information becomes
available, the budget may be ameutdy the City Council.

Ordinary operating expenditures are subdivided into salaries and wages, other
expenditures, other financing uses, and capital outlay.

Fund Accounting

The accounts of the City are organized on the basis of funds and account groups
each of which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set oftsdlincing accounts that

comprises its assets, liabilities, fund equity, revenues, and expenditures or
expenses as apprage.

Governmental resources are allocated to and accounted for in individual funds
based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped, for budgeting
purposesinto two broad fund categories as follows:

Governmental Funds

General Fund
The general fund is the general operating fund of the City. Itis used to
account for all financial resources except those required to be accounted
for in another fund

Special Revenue Funds
Special revenue funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes.

Debt Service Funds
Debt service funds are used to account for the accumuiaticesources
for, and the payment of, general letggm debt principal, interest, and
related cost.

Capital Projects Funds
Capital projects funds are used to account for financial resources to be
used for the acquisition or construction of major capéeilities other
than those financed by the proprietary funds.

14



Proprietary Funds

Enterprise Funds
Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises, where the
intent ofthe governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges.

Basis of Accounting

Governmental funds afmidgeted for and accounted for using the modified

accrual basis of accounting. Their revenues are recognized when susceptible to
accrual (i .e., when they become measur abl
the amount of the transaction can be determinedd fiavai | abl ed means
within the current period or soon enough thereafter to be used to pay liabilities of

the current period.

Major revenues that are susceptible to accrual include property taxes (excluding
delinquent taxes received over @ys after yeaend), special assessments,
intergovernmental revenues, charges for services, and interest on investments.
Major revenues that are not susceptible to accrual include fees and miscellaneous
revenues; such revenues are recorded only as eeceacause they are not
measurable until collected.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, except for principal and
interest on general loAgrm debt, which is regnized when due. Proprietary
funds are accounted for using the accrual basis of accounting. Revenues are
recognized when earned, and expenses are recorded at the time liabilities are
incurred. Unbilled utility service receivables are recorded aterehr

Expenditure Object Classifications

Personal Services
This object of expenditure includes expenses for salaries, wages, and
related employee benefits provided for all persons employed by the city.
Employee benefits include employer contributiondhretirement
system, insurance, sick leave, and similar benefits.

Supplies

This object of expenditure includes articles and commodities that are
consumed or materially altered when used.
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Other Services & Charges
This object of expenditure includes exses for services other than
Personal Services that are required by the governmental unit in the
administration of its assigned functions or which are legally or morally
obligatory to the city. Such services may be provided by some agency of
the city or ly private business organizations.

Capital Outlay
This object of expenditures includes outlays that result in the acquisition
of or additions to fixed assets.

Debt Service
This object of expenditure includes interest and principal payments on
general obgation debt.

Other Financing Uses
This object of expenditure includes transfers to other funds.

16



Budget Overview

2007 Statement of Accountdll Funds

For January 1, 2007 through October 31, 2007

101
230
231
235
236
240
250
251
255
260
270
301
308
309
310
311
312
313
314
315
316
350
401
402
404
450
550
601
602
605

Fund
General Fund
HEDA
Community Development
Park Dedication
Hermantown Wetland Fund
Sales Tax
Police - School Relations
Police Program
Unclaimed Property
Cable TV
Soccer Association
Equipment Debt Service
1998 Sales Tax Bond
2000 Utility Bond
1996 School Bond Issue
2002 Utility Bond
2003A Bond
2003B Refunding Bond
2005A Bond
2006A City Hall Bond
2007A Refunding Bonds
Special Assessment Deficiency
General Capital Projects
Municipal State Aid Streets
Park Acquisition & Development
Non-Assessed Capital Projects
Sepcial Assessment Capital Projects
Water Enterprise
Sewer Enterprise
Street Lighting Utility

Total All Funds

Beginning Receipts  Disbursements Ending
1,490,946 2,148,492 2,924,639 714,799
53,154 (8,589) 2,599 41,966
92,888 10,088 102,976
285,333 156,507 36,352 405,488
3,934 4,589 8,523
3,159,058 929,620 1,105,537 2,983,141
(12,724) 71,453 46,256 12,473
36,323 24,910 21,383 39,850
235 26 261
76,158 29,262 7,704 97,716
243,781 20,416 12 264,185
58,155 46,041 40,965 63,231
4,365,646 113,193 340,972 4,137,867
(118,862) 156,677 212,304 (174,489)
10,782 56,825 53,167 14,440
334,241 275,982 362,384 247,839
217,620 177,717 281,318 114,019
(108,154) 30,033 176,654 (254,775)
292,095 229,068 273,928 247,235
765,011 466,509 456,047 775,473
1,598,481 73,236 1,525,245
364,508 13,504 378,012
5,043,751 184,051 2,555,563 2,672,239
(39,322) 663,854 804,164 (179,632)
118,605 5,713 185,256 (60,938)
759,510 21,750 1,728,687 (947,427)
(397,986) 2,117,718 1,327,223 392,509
6,383,279 850,937 810,264 6,423,952
15,176,987 637,571 515,734 15,298,824
66,927 69,573 19,359 117,141
38,721,879 11,101,971 14,361,707 35,462,143
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2008 Budget Summary- All Funds

(Excluding Capital Projects Funds)

All 7 Fund Revenue Summary

Other
Licenses Charges for Fines & Financing
Fund Taxes & Permits Intergov'tl  Services  Forfeits Miscellaneous Sources Total
General 2,456,744 186,725 777,151 38,710 54,500 110,589 83,290 3,707,709
Special Revenue 1,229,000 4,000 - 54,105 7,500 142,663 15,086 1,452,354
Debt Service 90,137 - - - - 507,019 5,549,157 6,146,313
Enterprise 86,000 - - 1,623,600 - 121,817 - 1,831,417
Total 3,861,881 190,725 777,151 1,716,415 62,000 882,088 5,647,533 13,137,793
All 7 Fund Expenditure Summary
Other
Personal Services & Capital Financing
Fund Services Supplies Maintenance Outlay Uses Total
General 2,071,346 201,085 1,292,871 124,394 17,086 3,706,782
Special Revenue 100,684 3,355 22,845 12,800 1,211,614 1,351,298
Debt Service - - - - 10,781,133 10,781,133
Enterprise 392,459 74,700 1,097,593 111,000 37,054 1,712,806
Total 2,564,489 279,140 2,413,309 248,194 12,046,887 17,552,019

The budget is a blueprint for City services and plans for fiscal year 206S8.
purpose of the budget is to communicate the financial plans of the City and its
allocation of resources.

The budgeted revenues, including transfers in, for all funds (excluding capital
project funds) total $13,137,793. Appropriationstfee same fuths total
$17,492,019.

The Special Revenue Funds revenues of $1,452,354 @ted$6 more than
budgeted expenditures of 851,298. This is primarily due to the Sales Tamd;
however, this excess will decrease as most sales tax revenues are notedledica
to existing debt service.

Debt Service Funds revenues of $6,146,313 fall short $ 4,634,820 of the budgeted
expenditures of $ 10,781,133. The shortage arises frorefiimeding of the

original public safety facility bonds. The bonds were refinance&t006 in

connection with the bonds to construct the administrative services addition. The
call date for the bonds refunded is February 2, 2008.
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The Enterprise Funds budgeted revenue of $1,831,417 and expenses of
$1,712,806 would result in an increasédl8,611. Depreciation has not been
budgeted for 2008, but it does include capital outlay expenses.

Revenues

The four largest sources of revenue from all funds excluding transfers in are
described below:

e The largest source oévenue is property tagef $,546,881 comprising
29 percent of total revenues.

o Utility fees for water, sewer, and street lighting & signalization account
for 19 percent of the total revenues tatglil,623,600.

e Sdes & use taxes account totdl, 800,000, or 14 percent.

¢ Intergovernmental revenues of & ,151 account for%® of total revenues.
The city will see an increase in local government aid for 2008 @657 .

19



2008 Budgeted Revenues
All Budgeted Funds

19%

43%
9%

3%
2%
6%
1%
2%3, 12%

Property Taxes
Sales Tax

Special Assessme
Licenses/Permits
Intergovernmenta
Charges for Servi
Utility Fees
Interest Income
Miscellaneous

Transfersin

2008 Budgeted Appropriations by Categry

The Citybdés expenditures are budgeted
services, supplies, services and maintenance, capital outlay, and other financing
uses (includes transfers and debt service). The following chart shows the
breakdown oexpenditures by category for all funds excluding capital projects

funds.

14%

E Personal Service:

H Supplies

i Services & Maintenanct

H Capital Outlay

i Other Financing Use
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2008General Fund Revenues

The general fund revenue sources have changed in recent years as a result of
legislativeactions. The following graph illustrates the change in general fund
revenues (2007 & 2008 are based on budgeted revenues):

3,000,000

2,500,000

— AR EE
2,000,000

—jConizes & Permits

| (EETEOVErNIMERtal

1,500,000 |y arpes for Services

sl nes & Forfeits

1,000,000 Miscelaneous

st hEr Financing Source

500,000
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The following chart shows the 2008 general fund budgeted revenues by source:

2% A%

21% Taxes
Licenses & Permr
Intergovernment
Fines & Forfeits
5% Transfers In
66% Other

Revenue Summary

Source Amount
Taxes $ 2,456,744
Licenses & Permits 186,725
Intergovernmental 777,151
Charges for Services 38,710
Fines & Forfeits 54,500
Miscellaneous 110,589
Other Financing Sources 83,290

Total $ 3,707,709
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Revenue Sources Detall

TAXEST 310000

310100CURRENTYEAR TAXES
310200DELINQUENT TAXES
319200FORFEITEDTAXES

Subtotali Taxes

LICENSES & PERMITS 1 320000

321100 Beer Licenses

321110 OrSale Liquor Licenses
321120 OffSale Liquor Licenses
321140 Sunday Licenses
321150 Dance Permits

321800 Contractdricenses
321900 Tobacco Licenses
321950 Fireworks Permits
321990 Other Licenses & Permits
322100 Building Permits
322110 Zoning Fees

322130 Property Split Fees
322400 Animal Licenses
322900 Handgun/Bow Permit

Subtotali Licenses & Permits

INTERGOVERNMENTAL T 330000

331610 Federal Police Grant
334010 Local Government Aid

2,433,744
18,000
5,000

2,545
27,200
300
1,800
1,000
520
7,260
650
5,000
125,000
11,000
3,000
350
1,100

40,000
550,650

334160 Police Training Reimbursement 4,000

334180MSAS Maintenance Allocation

334200 State 2% Fire Insurance
334210 State Police Aid
334999 Other State Grants & Aids

Subtotali Intergovernmental

73,564
42,000
64,000

2,937

2,456,744

186,725

777,151
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CHARGES FOR SERVICES T 340000

341010 Building Rentals 3,000
341030 Zoning & Subdivision Fees 750
341050 Development Agreement Fees 25,000
341070 Assessment Searches 8,500
341090 Photocopies City 200
341100 Filing Fees 10
341110 Data Privacy 100
342030 PhotocopigsPolice 500
349400 Cemetery Burial 650
Subtotali Charges for Services 38,710

FINES & FORFEITS T 350000

351000 Impound Fees 1,000
351010 Court Fines 52,000
352026 30% DWI Forfeiture Legal 1,500
Subtotali Fines & Forfeits 54,500

MISCELLANEOUS T 360000

361300 Penalties & Interest 2,150
362100 Investment Interest 45,000
362110 Checkind\ccount Interest 32,063
362200 Park Rental Fees 9,600
362250 City Property Lease 1,276
362400 911 Signs 2,500
362410 Insurance 13,000
362430 Refund & Reimbursement 2,000
362990 Miscellaneous 3,000
Subtotali Miscellaneous 110,589

OTHER FINANCING SOURCES - 390000

391010 Sale of Fixed Assets 4,040
392010 Transfers In 79,250
Subtotali Other Financing Sources 83,290

Total All General Fund Revenues 3,707,709



2008 General Fundexpenditure

The city provides many services to its citizens. The following graphs show the
budgeted general fund expenditures by function and then by category:

2,500,000

2,000,000 /

1,500,000 General Gov't
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56%
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Tax Base

Legislative changes in class tax rates were part of a major tax reform package
adopted in 2001. Class tax rates applied to market value to arrive at the tax base
(tax capacity for all property taxes) were compressed, lowerihnge Ci t y6s t
base. The result was a shifting of tax capacity from commercial/industrial
properties and apartments, to residential properties and a reduction in overall tax
capacity.

a X

Tax Rates (payable 200)

City O;E'/oer
27%

School
11%

County
61%
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City Levy

The Cityods |l evy is allocated against the
district, county, and other special taxing districts. A median value home in

Hermantown is estimated at $200,000. The following téimevs the change in

city taxes from 200to 20@B, considering a 7% valuation increase.

2007 2008
Taial Markel Value 200,000 214,000
Taxahle Vaue 2000 2,140
City Tax Extend on Kate 205371% 29521%
Payable City Tawes 59074 63175
Annual incyeasein City Tazes 41141
Monthly in City Taxes 342

Estimated City Taxes Payable

The following table lists the estimated city taxes payable ii8 &@Ovarious
home values. These figures do mmlude a market value credit that the state
utilizes to reduce residential property taxes.

3 100,000 3 29521

110,000 32473
125,000 36901
150,000 442 82
175,000 516.62
200,000 59042
225,000 664 22
250,000 73803
275,000 81183
300,000 885 63
350,000 103324
400,000 1,180 84
500,000 1.476.05
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Tax Rate Analysis

The graph illustrates the changes in the property tax structure and the impacts of
cuts in aid from the state.

1996 1997 1998 1999 21000 2001 2002 2003 2004 2005 2006 2007

City County School Other

Property Tax Levy

The overall property tax levy is comprised of different levies to pay for different
activitiesof the city. The proposed 200&x levy is:

Certificate of Indebiedness 3 43,014

Road Inppovem ent Bond 50814
Levy for General Fund 2 560 860
Tetal 3 2654688
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Tax Levy Changes

The city tax levy hafluctuated recently as a result of fast growth, multiple
changes in state aid, and increasing service demands. The following graph
illustrates the changes in levy and state aid.

3,000,000

2,500,000

2,000,000

1,500,000
1000,000

500,000

1987 1998 19% 2000 2000 2002 2003 2004 2005 2006 2007 2008

m—| ey —Cfate Aid
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City Debt Overview

Debt Issuance and Refinancig

The City of Hermantowmaintainsa bond ratinggf A2f r om Mo odyo0s. The
cityds bond r at i ngin2006mBond rattngardoneom A3 t o A2
indicator of a municipalitiesd financi al

with the repaying of debtThe bond rating has a direct impact on the interest
rates the city receives on the debt it issues.

General Obligation Debt Issuances During 20D

In January of 2007, the City issued $1,565,000 of General Obligation Utility
Revenue Bonds toconduct a crossoveefundof a bond issuandeom the year
2000. The net present value benefit of the refunding principal is 5.697%.

In August of 20@, the City issued 180,000 of General Obligation Bonds to
financetwo special assessment districts.

Anticipated Debt Issues

There currently are special assessment districts that are being studied. If these
assessment districts are approved by the city council, bonds may be issued to pay
for the construction costs, asgdecial assessments levied would fund the debt
service payments.

Debt Service Direct Tax Levy

2 28 .|| am F.| P
Cortilical; of Trudelslednex
Eoad Constmchion 2004 0214 46,161 49 819 4% 136 -
Hermantown Rood Overlag)
Capital Outlay{ 2006 - 2011) 095 0L NXS A% :
Total Debt Tax Lewy nA T WRL BN -
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Debt Overview

Diref Inkrs Owhnlng FimiplDe hivsDe  Owtndey

Daie sfizmaxe Rbtwrilr Rak 1287 P ] F. ] Fricipal 20K

Seecin | Axceor of Bonds

200 iy Hond 309 Jn-2000 N 5% r 1,550 D00 115000 102H 1765000
DE iy Hond 311 Jn-20@ ¥.j L) 415% 4 05 D00 1000 1538 3285000
DB kyHond 12 Tol-2003 ¥.j 1.154] 411% 1.0 p0 M50 141 5% 1585000
DB Efmmoy Bnd 13 -0 ¥.j Ll ] 1% 30 p00 H3M0 D1 Pt ]
NEBond TH Jap- 2005 NN 115% 1320 p0 150000 1658 1170000
A7A Refimdury Bond 316 Jn-2007 A 1,56 00 - - 1565000
N0 Bod W7 Odg-2007 s 4.00% 2130 p0 - - 2 130000
Ol Dkt

ks B B Bond YR Jol-1998 Nn % 4,15 00 HOp0 19314 4 M50
DA School 310 Feh-19% Nae b 1y 220 pin 40000 040 120,000

Fobli Fropxt EremeBond 115 Dex- 2005 nm 40P% 04X P00 15500 Y/ 0. 270000
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General Fund

City Councill

The cornerstone of city government\iinnesota is the elected mayor and city council.

The City Council consists of the Mayor and four city councilors. The City Council
usually meets on the first and third Monday of each month at 6:30 pm in City Hall. The
city council supervises administra officers, formulates policies and exercises city
powers. As individuals the council members have no administrative authority. Therefore
it is important, each member works toward a team concept. The most important single
responsibility of a council rmber is participation at council meetings. The City of
Hermantown has various boards and commissions established to provide
recommendations to the City Council and to decide upon items that are in a particular

field.

Objectives

e Establish city policy

e Approve all major decisions
e Adopt the annual budget

Budget Summary

FY2007 FY2008

Original Approved Percent

Budget Budget Change
Salaries/Benefits 23,925 23,925 0.0%
Supplies/Services 13,400 9,650 -28.0%
Capital Outlay 2,500 2,500 0.0%
Total Expenditures 39,825 36,075 -9.4%
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Budget Detail:

Salaries & Benefits
Part-Time Employees-Regular
PERA Contributions-DCP
FICA

Medicare

Workers Compensation

Supplies & Services
Office Supplies

School & Conference
Travel Expense

Dues & Subscriptions
Miscellaneous

Capital Outlay
Contingency

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
21,000 21,600 21,600
507 600 600
673 1,340 1,340
304 315 315
63 70 70
65 400 400
320 5,000 1,000
148 500 250
7,005 7,000 7,500
412 500 500
7,184 2,500 2,500
37,681 39,825 36,075
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Legal Notices

Minnesota statutes require publication of all board meetings, ordinance changes, or
additions. Likewise, certain state compliance reports such as the annual financial reports,

are required to be plibhed by law.

Budget Summary
FY2007 FY2008
Original Approved Percent
Budget Budget Change
Supplies/Services 13,000 10,000 -23.1%
Total Expenditures 13,000 10,000 -23.1%
Budget Detall
2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Supplies & Services
Legal Notices Publishing 9,474 13,000 10,000
Total Expenditures 9,474 13,000 10,000
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Mayor

The Mayor is elected for ayear term. The Mayor is the presiding officer and regular
member of the City Council, which entitles the Mayor to vote on all city council issues.

The Mayor musthae f ul

and organized meetings. As the head elected official of the City, the Mayor speaks

officially for the community.

Objectives
e Serves as

knowl edge of

t he

cityods

agencies, and other local government.
e Performs ceremonial duties on behalf of the community.
e Responsible for exerting leadership in city affairs.

Budget Summary

Salaries/Benefits
Supplies/Services

Total Expenditures

Budget Detail

Salaries & Benefits
Part-Time Employees-Regular
FICA

Medicare

Workers Compensation

Supplies & Services
School & Conference
Travel Expense
Miscellaneous

Total Expenditures

Robertos

FY2007 FY2008
Original Approved Percent
Budget Budget Change
7,881 7,881 0.0%
1,500 1,500 0.0%
9,381 9,381 0.0%
2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
7,200 7,300 7,300
446 450 450
104 106 106
18 25 25
320 500 500
93 500 500
313 500 500
8,494 9,381 9,381
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Elections

The budget covers election judge training, supplies for the general election, and other
costs for conducting an election. The ngaieralelection will be held in 208

Objectives

e Provide absentdaallots and enforce appropriate restrictions.
e Register voters on Election Day with proof of residence.

e Enforce voter qualifications.

e 3 Precincts are open within the city from 7:00 am to 8:00 pm.

Budget Summary

FY2007 FY2008
Original  Approved Percent
Budget Budget Change

Salaries/Benefits 11,605 100.00%
Supplies/Services 1,500 2,250 50.00%
Capital Outlay 8,852 500 -94.35%
Total Expenditures 10,352 14,355 38.7%

Budget Detail

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Salaries & Benefits

Full-Time Employees-Regular 3,236 3,000
Full-Time Employees-Overtime 1,177 1,200
Temporary Employees-Regular 5,074 6,000
PERA Contributions-Coordinated 265 300
FICA 268 275
Medicare 63 65
Health Insurance 664 700
Life Insurance 7 10
Disability Insurance 12 15
Workers Compensation 36 40

Supplies & Services

Office Supplies 460 500
Other Operating Supplies 169
Postage 216
Travel Expense 236 250
Legal Notices Publishing 357
Equipment Maintenance 1,324 1,500 1,500
Miscellaneous 510

Capital Outlay
Other Equipment 17,704 8,852 s00 36

Total Expenditures 31,778 10,352 14,355




Administration & Finance

Administration and finance were consolidated for 2007 based on the sharing of
personnel.

The City Administrator has the power and duty to enforce all city ordinances and
resolutions, aénd all meetings of the city council & participate in discussion, monitor all
consulting & contract work, and perform economic development activities for the city.
The City Administrator also appoints all other employees of the City and performs other
duties requested by the City Council.

Administrative Objectives

e Coordinate and direct the operations of the city government.

¢ Recommend the appointment and removal of all city department heads.

¢ Prepare and submit the annual budget.

e Control and direcadministrative affairs of the city.

¢ Recommend such measures deemed necessary for the welfare of the citizens.

The finance department & city clerkods office
recording of the city0 gheéannhualdimamcialsthtemendst i vi t vy,
keeping records of the city council, prepar:.
executing and filing official documents.

The Finance Department manages the financial affairs of the City. Responsibilities
include poviding financial information to the City Administrator and City Council
regarding the fiscal affairs of the City, assisting in the preparation of the annual budget
and 5year Capital Improvement Plan (CIP), monitoring expenditures for compliance
with thebudget, preparing financial reports, administering the payroll, accounts payable,
accounts receivable, utility billing, cashiering, and purchasing functions, and overseeing
the Management Information Systems.

Financial Objectives

e To record altransactions in a timely manner.

e To provide useful and accurate financial reports.
e To oversee the general information systems.

The City Clerk acts as executive officer, keeps records of all council proceedings,

handles all correspondence on behalf ofdtwencil, draws up agendas and executes any
assignments given by the council. Performs duties associated with voter registration,
election arrangements, official records, licenses, etc as required by law. Serves as
custodian of t he signsallgfficial papersadostsaamdgpubliskes o r d s
notices, ordinances and resolutions as required. Filing of official documents, certify local
approval of special laws pertaining to the city, special assessments to the county auditor
and plats of land withithe city to the county recorder.
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Budget Summary

Salaries/Benefits
Supplies/Services
Capital Outlay

Total Expenditures

Authorized Personnel

FY2007 FY2008
Original Approved Percent
Budget Budget Change
285,772 307,027 7.4%
147,357 149,000 1.1%
43,450 7,000 -83.9%
476,579 463,027 -2.8%
FY2A6 Y2or 2008
& & &
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
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Budget Detall

Salaries & Benefits
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
Part-Time Employees-Overtime
PERA Contributions-Coordinated
ICMA-RC

FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Office Supplies

Printing Supplies
Computer Supplies

Motor Fuels
Audit/Account Services
Assessors Fees

Banking Fees

Labor Relations Consultant
Recording/Filing Fees
Hosp Co-Ins & Hosp/Sick Leave
School & Conference
Contracted Services
Telephone

Postage

Travel Expense

Legal Notices Publishing
Caodification Fees

Interest Expense
Equipment Maintenance
Computer Maintenance
Equipment Rental

Dues & Subscriptions

Capital Outlay
Office Equip/Furnishings

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
144,929 202,461 215,361
294
2,086 2,623 2,226
(6)
8,781 9,495 10,675
3,468
8,853 12,715 13,490
2,070 2,974 3,155
35,659 52,573 55,698
404 1,207 467
800 494 1,237
607 1,230 1,250
4,728 4,200 4,200
3,504 4,000 4,500
1,060 2,750 1,500
26
18,150 22,000 20,000
58,911 59,000 60,500
3,112 2,500 3,000
2,465 850 1,000
1,484 2,000 3,000
3,136 3,400 3,500
2,628 2,800 3,500
1,500 1,500
400
1,470 2,200 2,000
1,873 6,500 6,500
140 200 200
3,094 3,500 3,500
104
461 1,250 1,000
49,585 21,000 22,000
5,681 6,807 6,000
760 2,400 1,200
6,094 43,450 7,000
374,443 476,579 463,027
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City Attorney

The city contracts with the law office of Maki & Overom for city attorney services. The
law firm advises the City on all legal matters.

Objectives

e Review contracts and draft contracts

e Confer with Mayor, City Administrator, and city staff for routine city matters.

e Advise the Hermantown Economic Development Authority on development
activities & tax increment financing.

Output

e Draft city ordinances and resolutions.

e Draft special asses@nt documents to meet the requirements of state law.
e Draft development agreements.

Budget Summary

FY 2007 FY 2008
Original Approved Percent

Budget Budget Change
Supplies/Services 60,000 60,000 0.0%
Total Expenditures 60,000 60,000 0.0%
Budget Detail
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Supplies & Services
Legal Fees 86,541 60,000 60,000

Total Expenditures 86,541 60,000 60,000
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Planning & Zoning

The Planning & Zoning Department administers wetland, floodplain and zoning
regulations in a uniform, fair and consistent manrierecommends policies and

provides advice forraerly development of the cityit also analyzes existing conditions

and future trends in transportation, land use, housing, recreation and open space, natural
resources, community services and economic development. The city planner & zoning
director isa contracted consultant to the city. This individual is responsible for enforcing
all zoning codes.

Objectives

Admini ster the cityds comprehensive
Evaluate community needs for planning land use, recreation, transportation,
and enwonmental effects.

Seek grants.

Review & issue zoning permit applications for ordinance compliance.
Review subdivision plats & property splits.

Evaluate development proposals.

Assist developers.

Coordinate planning with the County and neighboring cities.

Enforce zoning regulations.

Wetland protection and management.

Output (As of 11-28-07)

144- Zoning Certificates32 - Land Alteration Permit2 - Special Use Permits
187 Sign/Fence Permitd i Subdivisions2 i1 Planned Unit Developments -
CIDP Applications 61 Variances181 Wetland Delineation i Deminimus
Exemptions1i Wetland Replacement Plar&si No Loss Determinationd i
Rezonings

Authorized Personnel

FY2006 FY2007 FY2008
2 2 2
City Planning & Zoning Director-Contracted 1 1 1
Planning & Zoning Coordinator 1 1 1

Budget Summary

FY2007 FY 2008
Original Approved Percent

Budget Budget Change
Salaries/Benefits 89,481 60,869 -32.0%
Supplies/Services 84,071 87,800 4.4%
Capital Outlay 3,500 -100.0%
Total Expenditures 177,052 148,669 -16.0%
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Budget Detall

Salaries & Benelits

Fall Teme Employees. Regular
Parlt Tme Employees Regulnr
Pasi Te E mphyees (vedime
PERA Coaliibalines. T cosdimsle-d
ACA

Medire:

Heallh In=araair:

L In=amnre

Dizabilly Incarasir:

Worker= Compescaling

Supplies & Serviees
Olice Sepplies

Prmiing Swpplics
Compalcy Sepples
Molor Fecks

Shrect Lighls: & Sioes
Plmaing X 7ommg Foe=
Legal Fees

Hosp Coles & HosplSadk L eawe
School & Conlkbsxace
Coslowied Senies
Telephone

Poshege

Trawel Expense:
Communily Relslions
Legal Holices: Publizling
Codilicalion Fees
Compuley M sl somr-e:
Erpuipmscal Resial

Dwe= & Sebsoiplons
MEriancows

Capital Outlay
iz Epuiprerns-hings

Total Expenditures

. 1] 1 2007 ORIGENAL 2008
ACTUA BUDGET BUDGET
37,903
1842 23,606 41467
298
1086 3,844 2595
9665 3,814 2571
226 892 601
3512 18,552 12918
a3 130 a5
o7 300 122
(89) 400 400
1067 2,000 1500
7 500 300
1% 50 50
500 500
1,000
64,130 60,350 62350
13313 10,000 10000
p ) 150 500
8150 250 250
366 1,000
20 50
1112 1,100 900
3350 200 200
1,500 1500
498 500 800
1500
1,7 4521 5050
2270 2300
100 100
[ )
3,500
124,313 177852 148568
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Health Consultant

The City contractsvith a health insurance consultation firm to coordinate employee
health insurance benefits and advise the city on health insurance changes.

FY2007 FY2008
Original  Approved Percent

Budget Budget Change
Supplies/Services 4,200 4,120 -1.9%
Total Expenditures 4,200 4,120 -1.9%
Budget Summary
Budget Detail
2007

2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Supplies & Services

Contracted Services 3,900 4,200 4,020
Miscellaneous 91 100
Total Expenditures 3,991 4,200 4,120
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City Hall Maintenance

City hall maintenance is conducted to preser
and track the expenditures required to maintain City Hall.

Budget Summary

FY2007 FY2008
Original  Approved Percent
Budget Budget Change
Salaries/Benefits 32,377 27,003 -16.6%
Supplies/Services 24,785 46,960 89.5%
Total Expenditures 57,162 73,963 29.4%
Budget Detall
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Salaries & Benefits
Full-Time Employees-Regular 14,305 17,278 13,733
Full-Time Employees-Overtime 1,452 831 726
Part-Time Employees-Regular 5,450 4,196 3,796
Temporary Employees - Regular 22
PERA Contributions-Coordinated 1,224 1,394 1,197
FICA 1,307 1,383 1,142
Medicare 302 323 267
Health Insurance 4,480 5,637 5,024
Life Insurance 44 94 37
Disability Insurance 86 64 81
Workers Compensation 990 1,177 1,000
Supplies & Services
Cleaning Supplies 5 100 125
Motor Fuels 409 500 500
Uniforms 125
Other Operating Supplies 3,500 2,000 2,500
Tires 168
Bldg Repair & Maint Supplies 1,603 1,000 1,000
Land Maintenance & Repair 400
Hosp Co-Ins & Hosp/Sick Leave 307 150 125
School & Conference 85 85
Contracted Services 10,000
Telephone 4,555 4,600 4,700
Internet 646 1,000 1,000
Legal Notices Publishing 1,002
General Liability Insurance 228 175 250
Electricity 4,918 3,900 8,000
Heating Gas 7,598 7,200 12,000
Garbage Removal 2,684 1,250 2,750
Building Maintenance 6,280 1,500 2,500
Grounds/Land Maintenance 101
Equipment Maintenance 630 500 750
Computer Maintenance 248 650 650
Dues & Subscriptions 17 25 25
Permits & Licenses 138 25
Miscellaneous 22
Total Expenditures 65,121 57,162 73,963
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Police

The police department employs flii -time individuals, of which 1are licensed law
enforcement officers. The police department is responsible for law enforcement within
the city and cooperates with surrounding law enforcement agencies.

Budget Summary

FY2007 FY2008
Original Approved Percent
Budget Budget Change
Salaries/Benefits 1,073,339 1,253,636 16.8%
Supplies/Services 220,905 257,119 16.4%
Capital Outlay 62,500 71,004 13.6%
Other Financing Uses 15,000 15,086 0.6%
Total Expenditures 1,371,744 1,596,845 16.4%
Authorized Personnel
FY2006 FY2007 FY2008
14 16 18
Police Chief 1 1 1
Deputy Chief 1
Police Sergeant 2 2 2
Police/School Resource Officer 1 1 1
Police Officers 7 8 9
K-9 1 1 1
Secretary 2 3 3

Recorded Activity-# of Incidents Recorded City of Hermantowr

o 7,661
8,0007” 6,033 A 6,708

5,675 5,660
6,000
4,000
2,000
0

2002 2003 2004 2005 2006 2007
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Budget Detall

Salaries & Benefits
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
PERA Contributions-Coordinated
PERA Contributions-Police/Fire
FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Office Supplies

Printing Supplies
Computer Supplies
Cleaning Supplies

Motor Fuels

Uniforms

Medical Supplies

Other Operating Supplies
General Supplies

Tires

Street Lights & Signs
Legal Fees

Prisoner Expense

Hosp Co-Ins & Hosp/Sick Leave Reserve

Computer/Software Fees
School & Conference
Contracted Services
Telephone

Postage

Travel Expense
Community Relations
Legal Notices Publishing
General Liability Insurance
Equipment Maintenance
Computer Maintenance
Vehicle Maintenance
Equipment Rental

Dues & Subscriptions
Permits & Licenses
Miscellaneous

Capital Outlay
Office Equip/Furnishings
Motor Vehicles

Other Equipment

Other Financing Uses
Transfer Out

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

646,529 713,595 802,364
103,716 75,179 80,000
2,579 12,000 23,837
3,922 5,089 6,257
71,925 84,165 102,902
3,973 5,048 5,968
9,432 10,219 12,737
117,223 142,499 191,454
961 3,877 1,275
3,178 1,168 4,842
17,665 20,500 22,000
4,137 2,500 3,500
3,538 2,500 3,800
355 2,500 3,000
1,860 1,860
22,101 21,000 23,000
17,112 7,700 15,625
85 1,200 800
7,764 3,000 3,000

2,916
3,037 3,000 3,500

120
73,865 80,000 94,000

4,800 2,000

5,803 4,200 5,500
12,673 10,325 13,457
8,517 12,000 12,000

1,606
6,530 6,655 6,319
1,546 1,000 1,300
2,032 2,000 3,500
1,056 2,000 2,000
1,185 1,000
5,691 8,000 8,320
3,464 4,500 5,000
1,333 17,500 18,173
11,700 9,500 12,000
4,569 4,815 4,815
1,835 1,400 1,400
643 750 750
5,900 9,000 9,500

889 2,500

53,770 50,000 61,000
12,979 10,000 10,004
12,500 15,000 15,086
1,277,154 1,371,744 1,596,845
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Police Building Maintenance

Police building maintenance is conducted to
buil dings and tracks the costs associated wi
of the public safety facility.

Budget Summary

FY2007 FY2008
Original Approved Percent

Budget Budget Change
Salaries/Benefits 28,818 23,538 -18.3%
Supplies/Services 62,185 62,350 0.3%
Capital Outlay 500 8,390 1578.0%
Total Expenditures 91,503 94,278 3.0%

Authorized Personnel

FY2005 FY2006 FY2007
1 1 1
Building Grounds Maintenance 1 1 1
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Budget Detall

Salaries & Benefits
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
Part-Time Employees-Overtime
Temporary Employees-Regular
PERA Contributions-Coordinated
FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Office Supplies

Cleaning Supplies

Motor Fuels
Lubricants/Additives
Uniforms

Other Operating Supplies
Tires

Bldg Repair & Maint Supplies
Land Maintenance & Repair
Cleaning Services

Hosp Co-Ins & Hosp/Sick Leave Reserve
School & Conference
Contracted Services
Telephone

Internet

Legal Notices Publishing
General Liability Insurance
Electricity

Heating Gas

Garbage Removal

Building Maintenance
Grounds/Land Maintenance
Equipment Maintenance
Computer Maintenance
Dues & Subscriptions
Permits & Licenses

Capital Outlay
Other Equipment

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
12,535 15,717 13,733
1,546 831 726
1,835 3,273 959
59 41
518
968 1,239 1,005
1,002 1,229 958
233 287 224
4,148 5,302 5,024
40 86 37
77 43 81
564 811 750
29
1,252 900 900
409 300 450
112
125
3,320 4,000 4,200
168
3,584 3,000 2,000
320
7,030 11,200 11,200
332 25
85 150
530 500 750
5,903 10,000 6,500
646 900 1,000
1,002
229 500
11,575 12,000 13,500
10,333 13,000 15,000
62 1,000
1,338 3,000 4,500
321
634 1,000 1,500
305 650 650
18 25 25
30
500 8,390
73,007 91,503 94,278
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Fire Protection

The Hermantown Volunteer Fire Department contracts with the City of
Hermantown to provide fire protection for the citizens and businesses of the city.
In addition, the department alpoovides first responder units for medical
emergencies. The Volunteer Fire Department functions independent of the city,
whereas, the officers are elected by the membership.

Objectives
® Provide fire protection.
e Respond to medical emergencies.

Budget Summary
FY2007 FY2008
Original Approved Percent

Budget Budget Change
Salaries/Benefits 68,700 29,500 -57.1%
Supplies/Services 230,000 324,250 41.0%
Other Financing Uses 2,000 2,000 0.0%
Total Expenditures 300,700 355,750 18.3%
Budget Detail
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Salaries & Benefits
Firemens Pension Contributions 65,000 65,000 25,000
Workers Compensation 4) 3,700 4,500

Supplies & Services

Legal Fees 193
Hosp Co-Ins & Hosp/Sick Leave 2,426 2,000 2,250
Fire Protection 150,000 190,000 280,000
2% Fire Insurance 44,894 38,000 42,000
Miscellaneous 57

Other Financing Uses
Refund/Reimbursement Expenditures 2,000 2,000 2,000

Total Expenditures 264,566 300,700 355,750
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Fire Hall #1

Fire hall mai ntenance is conducted to preser
and to track the costs associated with maintaining and preserving the fire hall portion of
the public safety facility. There are 3 fire stations located in Hermantow

Fire Hall #1 is located at:
5111 Maple Grove Road

Budget Summary
FY2007 FY2008
Original  Approved Percent
Budget Budget Change
Salaries/Benefits 9,177 12,669 38.1%
Supplies/Services 41,450 49,550 19.5%
Total Expenditures 50,627 62,219 22.9%
Budget Detail
2007

2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Salaries & Benefits

Full-Time Employees-Regular 5,335 5,367 7,847
Full-Time Employees-Overtime 26 284 415
Part-Time Employees-Regular 9 559

Temporary Employees - Regular 133

PERA Contributions-Coordinated 326 388 537
FICA 328 385 512
Medicare 77 90 120
Health Insurance 1,585 1,810 2,871
Life Insurance 15 15 21
Disability Insurance 29 29 46
Workers Compensation 3,519 250 300

Supplies & Services

Other Operating Supplies 50 50
Bldg Repair & Maint Supplies 55 500 250
Cleaning Services 5,350 3,000 7,400
Telephone 4,346 4,600 4,750
Internet 700
General Liability Insurance 2,139 2,600 2,800
Electricity 13,599 13,500 15,500
Heating Gas 12,629 16,200 17,500
Building Maintenance 135 600
Equipment Maintenance 81

Permits & Licences 10 1,000

Total Expenditures 49,726 50,627 62,219
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Fire Halls #2 & #3

Firehallmai nt enance is conducted to

and to track the costs associated with maintaining the fire halls.

Fire Hall #2 is located at 4900 Morris Thomas Road.

Fire Hall #3 is located at 4494 Midway Road.

Budget Sunmary

Supplies/Services

Total Expenditures

Budget Detail

Supplies & Services
Bldg Repair & Maint Supplies
Land Maintenance & Repair
General Liability Insurance
Electricity

Heating Gas

Permits & Licenses

Total Expenditures

preserve

FY2007 FY 2008
Original  Approved Percent
Budget Budget Change
9,485 11,050 16.5%
9,485 11,050 16.5%
2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
6,589 1,250 1,150
200
714 785 900
1,972 2,200 2,400
4,874 5,250 6,600
20
14,369 9,485 11,050
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Building Inspection

The City contracts out building inspection services. The contracted building official is
responsible for ensuring all commercial and residential construction meets the minimum
standards of the Minnesota State Building Code. Building inspection feesdweared

the cost associated with this service.

Objectives

Enforce uniform building code.

Review building plans.

Issue building permit & certificate of occupancy permits.
File state reports on construction activity.

Inform constructors of code change®d new requirements.
Conduct site inspections.

Interpret codes to provide explanation & assistance.
Assist the public.

Issue 911 addresses.

Output

Building Permits Issued JanudryOctober 31, 2007 172 permits valued
at $13.2 million. (30 single fary dwellings)

Budget Summary

FY2007 FY2008

Original Approved Percent

Budget Budget Change
Salaries/Benefits 9,035 14,009 55.1%
Supplies/Services 81,420 81,734 0.4%
Total Expenditures 90,455 95,743 5.8%

Authorized Personnel

FY2006 FY2007 FY2008
1 1 1

Building Official-Contracted 1 1 1
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Budget Detall

Salaries & Benefits
Full-Time Employees-Regular
PERA Contributions-Coordinated
FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Office Supplies

Printing Supplies
Computer Supplies
General Supplies
Street Lights & Signs
Building Inspector Fees
Legal Fees

Contracted Services
Telephone

Postage

Computer Maintenance
Dues & Subscriptions

Total Expenditures

2007
2006 ORIGINAL
ACTUAL BUDGET
4,294 5,579
249 349
255 346
59 81
1,758 2,586
17 21
24 31
24 42
629 800
300
85 100
998
1,958 1,200
69,256 65,370
1,629 10,000
3,000
34 150
145 100
1,657
340 400
83,411 90,455

2008
BUDGET

8,399
525
521
122

4,306

32
59
45

800
300
100

1,350
67,665
5,000
3,000
150
100
2,869
400

95,743
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Fire Inspector

The City employs a pattme fire inspector to conduct annual fire inspections and
enforces the adopted fire code.

Objectives

e Enforce uniform fire code.
e Conduct fire investigations.
e Interpret codes to provide explanation & assistance.
e Assist the public.
Budget Summary
FY2007 FY2008
Original Approved Percent
Budget Budget Change
Salaries/Benefits 7,465 11,535 54.5%
Supplies/Services 1,250 3,300 164.0%
Total Expenditures 8,715 14,835 70.2%
Authorized Part-Time
FY2005 FY2006 FY2007
1 1 1
Fire Inspector 1 1 1
Budget Detail
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Salaries & Benefits

Part-Time Employees-Regular 6,450 6,500 10,000
PERA Contributions-Coordinated 387 407 650
FICA 400 403 620
Medicare 94 95 145
Workers Compensation 41 60 120

Supplies & Services

Office Supplies 54 150 150
Computer Supplies 170

Uniforms 100 100
Legal Fees 500 500
School & Conference 250 1,000
Travel Expense 100 500
Dues & Subscriptions 845 100 1,000
Miscellaneous 50 50
Total Expenditures 8,441 8,715 14,835
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Poundmaster

The City provides limited animal control services. The City of Hermantown contracts
with a tre city of Duluth for a portion of thiservice to the community.

Budget Summary
FY2007 FY2008

Original  Approved Percent
Budget Budget Change
Supplies/Services 3,500 3,500 0.0%
Total Expenditures 3,500 3,500 0.0%
Budget Detail
207

2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Supples & Services

Ofker Operaling Sepplics 1,087
Coslded Senies 3.500 3,500
Legal Holires: Publizhing -]
MErekanc-on 198
Total Expendiares 1,324 35 3508
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Street

The street department is responsible for maintenance, ice and snow removal of all
municipal streets, as well asiblic street right of ways. City Superintendent

Dean Sharpe is responsible for leading the maintenance and repair of city streets
for safe use.There are two fultime employees and one péirhe employee that

work within the street departmentVaterand sewer employees will assist the

street department employees during snowfall evebity. snow removal

equipment consists of three trucks with plows and a graldes.plowing of all
city streets after a snowfall event takes approximately ten (10%.hBtincipal
collector streets are always plowed first before residential neighborhood streets.

Objectives

e Patching of city
streets

e Grading graveled
streets

e Monitor & oversight
of weed control in
right-of-ways

e Painting traffic
control markings

e Crack filling

¢ Sign installation &
maintenance

e Inspect excavation
permits

e Inspection of all street
related jobs

Budget Summary

Salaries/Wages
Supplies/Services
Capital Outlay

Total Expenditures

Authorized Personnel

City Superintendent
Street Workers

e Barricading

¢ Maintenance of storm
sewers

e Dust control

e Litter pickup in rightof-
ways

¢ Maintenance of traffic
lights

streets
e Thaw main culverts

Sweeping city streets
Maintain equipment

Paving
Ice control or sanding of

FY2007 FY2008
Original Approved Percent
Budget Budget Change
200,983 223,719 11.3%
196,800 204,948 4.1%
24,500 11,000 15.3%
422,283 439,667 4.1%
FY2006 FY2007 FY2008

4

4

4

1
3

1
3

1
3
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Budget Ddail

Salaries & Benefits
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
Part-Time Employees-Overtime
PERA Contributions-Coordinated
FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance
Unemployment Insurance
Workers Compensation

Supplies & Services
Office Supplies

Printing Supplies

Motor Fuels
Lubricants/Additives

Other Operating Supplies
General Supplies

Tires

Land Maintenance & Repair
Street Maintenance Supplies
Sand, Salt, Chloride

Street Lights & Signs
Engineer Fees

Hosp Co-Ins & Hosp/Sick Leave Reserve
School & Conference
Contracted Services
Telephone

Radio Communications
Travel Expense

General Liability Insurance
Improvements OTB Maintenance
Equipment Maintenance
Computer Maintenance
Vehicle Maintenance
Equipment Rental

Dues & Subscriptions
Permits & Licenses
Miscellaneous

Capital Outlay

Improvements Other Than Building Maintenance
Office Equip/Furnishings

Heavy Equipment

Motor Vehicles

Other Equipment

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
127,752 118,307 134,617
10,726 8,000 5,493
12,140 12,113 1,919
876 500
8,465 8,651 10,257
8,885 8,582 8,837
2,083 2,007 2,067
31,625 34,732 50,502
300 300 383
629 641 894
3,304
7,689 7,650 8,250
273 300 300
193 100 100
24,259 24,000 25,000
1,710 2,500 2,500
2,914
10,714 10,000 10,000
(485)
4
16,155 18,000 18,000
40,292 40,000 43,000
1,885 2,500 5,000
51,095 15,000 15,000
2,704 2,000 2,000
355 500 500
15,556 25,000 20,000
1,125 1,200 1,498
300 1,000
159
9,311 9,000 13,000
55,388 20,000 20,000
21,377 19,000 19,000
114 3,600 3,750
2,340 3,500 5,000
746
371 300 300
180
(113)
12,000
162 4,000
220,302
12,500
45,500 7,000
694,060 467,783 439,667
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City Garage Maintenance

City garage maintenance is conducted to pres
buildings. The city recently acquired a public works facility in the Hermantown

Industrial Park. The nevatility will allow more efficient operations and room to

expand operations as additional demands for service are placed on the community.

Budget Summary

FY2007 FY2008
Original  Approved Percent

Budget Budget Change
Salaries/Wages 3,878 15,054 288.2%
Supplies/Services 51,250 52,350 2.1%
Total Expenditures 55,128 67,404 22.3%
Authorized Part Time
FY2006 FY2007 FY2008
1 1 1
Garage Maintenance 1 1 1
Budget Detail
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Salaries & Benefits

Full-Time Employees-Regular 4,338 1,962 7,851
Full-Time Employees-Overtime 126 419
Part-Time Employees-Regular 560 1,418
Temporary Employees - Regular 69

PERA Contributions-Coordinated 265 165 754
FICA 266 164 601
Medicare 62 38 140
Health Insurance 1,280 647 3,588
Life Insurance 12 11 26
Disability Insurance 24 5 57
Workers Compensation 202 200 200

Supplies & Services

Office Supplies 58

Other Operating Supplies 374 1,000 750
Bldg Repair & Maint Supplies 620 750 750
Contracted Services 5,091

Telephone 5,466 4,500 5,600
Internet 750
Electricity 3,851 5,500 4,500
Heating Gas 4,186 6,000 6,000
Garbage Removal 527 1,000 750
Property Lease 30,000 30,000 30,000
Building Maintenance 2,245 2,000 2,500
Equipment Maintenance 1,684 500 750
Total Expenditures 60,620 55,128 67,404
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Parks & Recreation

Volunteer youth organizations and the school district provide a wide variety of activities
and facilities for the residents of Hermantowirhe City provides and maintains the park
facilities, whle the volunteer organizations and school district manage the recreational
activities.

Objectives
e Maintain, beautify, and care for all park property.
e Provide recreational opportunities for all citizens.
e Provide a mix of active and passive recreatioflifes throughout the
community.
e Preserve stream corridors and other natural areas not suited for development.

Output

¢ The Hermantown Park Boaowmpleted the construction of a pavilion for the
central park.

e Land was acquired near Keene Creek Park pauecd the cross country and hiking
trails.

Budget Summary

FY2007 FY2008
Original  Approved Percent
Budget Budget Change

Salaries/Wages 20,246 48,184 138.0%
Supplies/Services 17,625 21,025 19.3%
Capital Outlay 18,500 24,000 29.7%
Total Expenditures 56,371 93,209 65.3%
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Budget Detall

Salaries & Benefits
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
Part-Time Employees-Overtime
Temporary Employees-Regular
PERA Contributions-Coordinated
FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Motor Fuels

General Supplies

Tires

Bldg Repair & Maint Supplies
Land Maintenance & Repair
Planning & Zoning Fees
Contracted Services
Telephone

Postage

Legal Notices Publishing
General Liability Insurance
Electricity

Garbage Removal
Equipment Maintenance
Equipment Rental

Permits & Licenses
Miscellaneous

Capital Outlay

Buildings & Structures
Improvements Other Than Bldgs
Other Equipment

Total Expenditures

2007
2006 ORIGINAL 2008
ACTUAL BUDGET  BUDGET

11,158 6,255 11,388
102 320 609
3,851 5,315 18,396
783
2,514 5,566 5,688
780 743 2,026
1,057 1,082 2,286
247 253 535
2,997 320 5,742
26 34 42
52 33 89
580 325 600
928 175 575
174 750 750
182
777 1,400 1,400
17,408 5,000 5,000
2,463 1,600 2,000
23,359
829 1,200 1,200
86
979
4,152 4,500 5,000
2,680 3,000 3,100
13
81 1,000
1,694 1,000
60
(276)
(8,074) 24,000
6,500
12,000

70,879 56,371 93,209
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Old City Hall

A task force is currently working on determining the use of the facility that was used as
the City Hall prior to the construction of the administrative services addition. The budget
for this facility may need to be amended as a result of the recommendations of the task
force and actions of the City Council. The current budget accounts farsta beating

and electicity for the facility.

Budget Summary

FY2007 FY2008

Original  Approved Percent

Budget Budget Change
Supplies/Services 11,100 14,000 100.0%

Total Expenditures 11,100 14,000 100.0%

Budget Detall
2007
2006  ORIGINAL 2008

ACTUAL BUDGET BUDGET
Supplies & Services

Electricity 4,918 3,900 9,000
Heating Gas 7,598 7,200 12,000
Total Expenditures 12,516 11,100 21,000
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Cemetery

There are four private cemeteries and a city cemetery located within Hermantown.
The City operates a municipal cemetery and provides regular maintenance of the
grounds. Th&€ity of Hermantown Cemeteiy located along the north side of

Morris Thomas Roabtletween Ugstad Road and Lindahl Road.

Budget Summary

FY2007 FY2008

Original  Approved Percent

Budget Budget Change
Salaries/Wages 672 1,192 77.4%
Supplies/Services 500 500 0.0%
Total Expenditures 1,172 1,692 44.4%

Budget Detall
2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Salaries & Benefits
Full-Time Employees - Regular 467
Full-Time Employees - Overtime 487
Part-Time Employees - Regular 610 559 1,000
PERA Contributions - Coordinated 77 35 65
FICA 97 35 62
Medicare 23 8 15
Health Insurance 267
Life Insurance 2
Disability Insurance 5
Workers Compensation 50 35 50
Supplies & Services
Motor Fuels 200 200
Other Operating Supplies 6 300
Land Maintenance & Repair 390 300
Total Expenditures 2,481 1,172 1,692
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Insurance & Medical Fees

The City is insured through the League of Minnesota Cities Insurance Trust and also
provides employees with additional health benefits.

Budget Summary

FY 2007 FY 2008
Original  Approved Percent

Budget Budget Change
Supplies/Services 47,000 37,000 -21.3%
Total Expenditures 47,000 37,000 -21.3%
Budget Detall
2007

2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Supplies & Services
General Liabilty Insurance 30,684 47,000 37,000

Total Expenditures 30,684 47,000 37,000
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Special Revenue Funds
Fund 230- Hermantown Economic Development
Authority

Created to preserve and create jobs, enhance tax base, assist certain housing initiatives,
and promote the general welfaretioé people of the City.

Budget Detail

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Investment Interest 689 2,000 5,000
Checking Account Interest (8,983) 500

Conduit Financing Fees 2,145 2,145
Total Revenues (6,149) 2,500 7,145

Expenditures

HEDA

Salaries & Benefits

Part-Time Employees-Regular 1,300 700
PERA Contributions-DCP 18 9
FICA 59 44
Medicare 19 11
Workers Compensation 5 5

Supplies & Services

Legal Fees 4,095 2,500 2,500
School & Conference 585 750 750
Contracted Services 4,344
Postage 2
Travel Expense 913 1,500 1,500
Legal Notices Publishing 60
Total Expenditures 11,400 5,519 4,750
Revenues (Under) Expenditures (17,549) (3,019) 2,395
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Fund 2317 Community Development Fund

Accounts for revenues and expenditures in connection with community development
within Hermantown.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Investment Interest 2,086 1,200 2,000
Checking Account Interest 1,893 2,000 5,000
Gain (Loss) on Sale of Investments 951

Total Revenues 4,930 3,200 7,000
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Fund 235- Park Dedication Fund

Accounts for the collection of revenues dedicated to the acquisition and capital
improvement of City parks.

2007
2006 ORIGNAL 08
ACTUAML BUDGET BUDGET

Revenues

Ivecimcsl nieesd 2000

Cheching Accowt Infevesd 9215 9,000 10,000

Savimgs mieread 4309

City Properly L ease 5,603 5,750 5,943

Park Dedicalion Fee 1300 40 000 22 500

Park Dedicalion Fee i Lics of Land 107,900 30,000 10000

Total Revermes 166,327 24,758 58,443
Expenditures

Other Fnancing Uses

Transler Oul {Reee Road Fied Lighling) 50,000

T otal Expenditures - - 54,008

Revenues Over Expendibures - - [3,557)



Fund 236- Hermantown Wetland Fund

Accounts for the collection of revenues from landowners who disturb wetlands in

connection with the development of a parcel of land.

2006 2008

ACTUAL BUDGET
Revenues
Wetland Bank Fee 4,847 4,000
Checking Account Interest 12 300
Total Revenues 4,859 4,300
Expenditures
Supplies & Services
Permits & Licenses 925
Total Expenditures 925
Revenues Over Expenditures 3,934 4,300
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Fund 240- City Sales Tax Fund

Accounts for the sales tax collected that is authorized by the Minnesota State Legislature
to fund the construction of a public safety facility, Hermantown sewer trurddide
water infrastructure improvements.

2007
206 ORIGNAL 2008
ACTUAL BUDGET BUDGET

Revenues

CilySaksTax 1,116,857 1183, 365 1,200,000
Inve=imcal nicwest 107 519 60000 32000
Cheching Arromsl niesest 2518 20,000 25000
Savimge Inlerest 9265

Caim f o==) on Sale of imvesdmenls 22 pas

Total Revenues 1,258 267 163,365 1,257,000
Expenditures

Salaries & Benelis

Fall Time Employee= Reguliar 26,542 26272 26578
KMARC 1,554 1,580 1,7H
ACA 1,467 1,567 1,654
Medicue r2 366 .. 1
Heallh Inawame: 3.168 3589 3.584
[ e » 50 H
Dicabilily In=aramr: 126 120 126
Workerz Compensalion 128 130 135

Supples & Services

Oce Sepplics: 300 200
Prinfing Sepglics 100 100
Compalcr Sepplies; 273 200 150
Engimcer Fees: 5,000 2 500
Legal Fees 1,000 1,000
Sciool & Coabscmr Fp ) Fi-)
Posinge 500 250
Trawel Expense: 1,170 1,170
Capital Owtiay

Ofce Erpuip ermizhings: 24196 5,000 5,000
Other Fnancing Uses

Transkr Oul 1,243 387 1050143 1151614
Total Expenditures — e  LEEIT LBV
Revenues Over Expendibures 1,662 166,528 59534
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Fund 250- Police Liaison Education Fund

Accounts for the school liaison and DARE programs conducted by the Hermantown
police department in conjunctiavith the Hermantown school district.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Special Services (Salary) 51,000 52,530 54,105
Checking Account Interest 636 750 2,500
Donations 1,800 3,000 500
Miscellaneous Revenue 5,662

Transfer In 12,500 15,000 15,086
Total Revenues 71,598 71,280 72,191

Expenditures
Salaries & Benefits

Full-Time Employees-Regular 37,946 42,678 44,010
Full-Time Employees-Overtime 3,779 4,724 3,811
PERA Contributions-Police/Fire 4,847 5,546 6,169
Health Insurance 7,481 9,052 10,048
Life Insurance 51 53 53
Disability Insurance 224 227 261
Workers Compensation 2,193 2,200 1,600

Supplies & Services

Motor Fuels 50
Uniforms 390 455 455
Other Operating Supplies 3,510 2,000 2,200
School & Conference 195 200 700
Travel Expense 300
Miscellaneous 81 100
Total Expenditures 60,697 67,135 69,757
Revenue Over Expenditures 10,901 4,145 2,434
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Fund 251- Police Program Fund

Accounts for revenue and expenditures for special police programs.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Impound Fees 1,000
Court Fines 500

Forfeitures 7,312 6,500 6,500
Checking Account Interest 1,629 1,500 2,500
Donations 2,100 2,500 750
Sale of T-Shirts 655 25
Transfer In 15,747

Total Revenues 27,943 10,500 10,775

Expenditures
Supplies & Services

Motor Fuels 147
Uniforms 47) 990
Other Operating Supplies 439
General Supplies 1,624
School & Conference 215
Contracted Services 3,305
Travel Expense 545
Community Relations 532
Vehicle Maintenance 1,913
Miscellaneous 3,254

Capital Outlay
Other Equipment 378 2,800

Total Expenditures 12,305 990 2,800

Revenues Over Expenditures 15,638 9,510 7,975




Fund 260- Cable Television Fund

Accountsfor the revenues and expenditures associated with administering a franchise
agreement to provide cable television to Hermantown residents.

Authorized Personnel

FY2006 FY2007 FY2008
1 1 1
Cable TV Coordinator-Hermantown High School 1 1 1
Budget Detall
2007
2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
Revenues
Cable TV Franchise Fees 29,881 29,000 29,000
Checking Account Interest 516 1,250 2,500
Savings Account Interest 2,155
Total Revenues 32,552 30,250 31,500

Expenditures
Supplies & Services

Other Operating Supplies 144 200
Legal Fees 679 1,000 1,000
School & Conference 325 700 700
Contracted Services 7,500 7,500 7,500
Postage 100 100 100
Travel Expense 127 400 400
Community Relations 25 25
Legal Notices Publishing 13 25 100
General Liability Insurance 250 250
Equipment Maintenance 835 1,600 1,000
Dues & Subscriptions 200 250 250
Miscellaneous 6,457 6,300

Capital Outlay

Other Equipment 1,151 6,000 5,000
Total Expenditures 17,531 24,150 16,525
Revenues Over Expenditures 15,021 6,100 14,975
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Fund 27071 Soccer Association Fund

Accounts for revenues and expenditures dedicated for the improvement of Hermantown
soccer fields funded by the Hermantown Youth Soccer Association.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Checking Account Interest 5,251 10,000 12,000
Savings Interest 5,386

Miscellaneous Revenue 40,000

Total Revenues 50,637 10,000 12,000
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Debt Service Funds
Fund 3017 Certificate of Indebtedness

Accounts for the accumulated resources to pay the interest and principal payments on the
Certificate of Indebtedness.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Current Year Taxes 92,011 44,650 40,863
Delinquent Taxes 3,781 500 1,000
Market Value Credit 5,475

Checking Account Interest 2,246 2,000 2,000
Total Revenues 103,513 47,150 43,863

Expenditures
Debt Service

Principal/Short Term Debt 94,078 33,629 34,976
Interest/Short Term Debt 1,520 7,338 5,989
Total Expenditures 95,598 40,967 40,965
Revenues Over Expenditures 7,915 6,183 2,898
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Fund 308- 1998 Sales Tax Bond (Police/Fire Bldg)

Accounts for the accumulated resources to pay the interest and principal payments on the
Sales Tax Revenue Bonds, Series 1998.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Checking Account Interest (23,044)

Transfer In 342,000 4,357,504
GO Bond Proceeds 4,673,439

Bond Premium 7,326

Total Revenues 4,999,721 - 4,357,504

Expenditures
Debt Service

Bond Principal 130,000 4,155,000
Bond Interest 211,504 202,504
Fiscal Agent Fees 431 500
Bond Expenses 96,545

Other Financing Uses

Transfer Out 189,508
Total Expenditures 627,988 - 4,358,004
Revenues Over Expenditures 4,371,733 - (500)
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Fund 3091 General Obligation Utility
Revenue Bonds, Series 2000

Accounts for the accumulated resources to pay the interest and principal payments on the
General Obligation UtilitfRevenue Bonds, Series 2000.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Principal - Current 13,105 14,626 14,107
Principal - Delinquent 2,495 500
Principal - Prepaid 17,584
Interest - Current 17,878 18,521 15,614
Interest - Delinquent 2,849 250
Penalty/Interest 1,243 200 200
Checking Account Interest (16,042)
Transfer In 149,386 148,843 151,907
Total Revenues 188,498 182,940 181,828

Expenditures
Debt Service

Bond Principal 100,000 105,000 115,000
Bond Interest 112,075 106,873 101,234
Fiscal Agent Fees 431 450 500
Total Expenditures 212,506 212,323 216,734
Revenues (Under) Expenditures (24,008) (29,383) (34,906)
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Fund 3107 School Building Lease
Revenue Bonds, Series 1996

Accounts for the accumulated resources to pay the interest and principal payments on the
SchoolBuilding Lease Revenue Bonds, Series 1996.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Investment Interest 150

Checking Account Interest (1,139) 750
City Buildings Lease 60,085 54,980 53,340
Total Revenues 58,946 55,130 54,090

Expenditures
Debt Service

Bond Principal 35,000 40,000 40,000
Bond Interest 14,692 12,780 10,740
Fiscal Agent Fees 387 400 400
Total Expenditures 50,079 53,180 51,140
Revenues Over Expenditures 8,867 1,950 2,950
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Fund 3117 General Obligation Utility
Revenue Bonds, Series 2002

Accounts for the accumulated resources to pay the interest and principal paymigats
General Obligation Utility Revenue Bonds, Series 2002.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Principal - Current 22,025 20,936 26,271
Principal - Delinquent 1,160

Principal - Prepaid 27,430

Interes t -Current 44,644 39,802 43,286
Interest - Delinquent 2,280

Interest - Prepaid 453

Penalty/Interest 741 100 100
Checking Account Interest 6,081 1,500 3,000
Transfer In 233,950 233,208 229,264
Total Revenues 338,764 295,546 301,921

Expenditures
Debt Service

Bond Principal 165,000 170,000 170,000
Bond Interest 197,484 191,953 185,833
Fiscal Agent Fees 431 450 500
Total Expenditures 362,915 362,403 356,333
Revenues (Under) Expenditures (24,151) (66,857) (54,412)
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Fund 3121 General Obligation
Improvement Bonds, Series 2003A

Accounts for the accumulated resources to pay the interégirancipal payments on the
General Obligation Improvement Bonds, Series 2003A.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Principal-Current 43,795 51,694 52,412
Principal-Delinquent 3,023 500
Principal-Prepaid 15,919
Interest-Current 77,306 81,837 76,568
Interest-Delinquent 5,642 1,000
Interest-Prepaid (286)
Penalty/Interest 1,441 250 250
Checking Account Interest 4,780 2,000 2,500
Transfer In 70,922 81,781 83,469
Total Revenues 222,542 219,062 215,199

Expenditures
Debt Service

Bond Principal 135,000 135,000 145,000
Bond Interest 149,937 145,887 141,687
Fiscal Agent Fees 431 450 500
Total Expenditures 285,368 281,337 287,187
Revenues (Under) Expenditures (62,826) (62,275) (71,988)
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Fund 3131 General Obligation Improvement
Refunding Bonds, Series 2003B

Accounts for the accumulated resources to pay the interest and principal payments on the
General Obligation Improvement Bonds, Sef663B.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Principal-Current 45,746 55,165 49,359
Principal-Delinquent 1,388 500
Principal-Prepaid 14,298
Interest-Current 36,235 40,160 28,050
Interest-Delinquent 1,649 500
Penalty/Interest 421 200 200
Checking Account Interest (12,823)
Total Revenues 86,914 96,525 77,609

Expenditures
Debt Service

Bond Principal 145,000 145,000 145,000
Bond Interest 34,268 31,223 27,707
Fiscal Agent Fees 431 450 500
Total Expenditures 179,699 176,673 173,207
Revenues (Under) Expenditures (92,785) (80,148) (95,598)
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Fund 314- General Obligation Bonds, Series 2005A

Accounts for the accumulated resources to pay interest and principal payments on the
General Obligation Bonds, Series 2005A.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Current Year Taxes 45,689 47,344 48,274
Delinquent Taxes 636

Market Value Credit 2,718

Principal-Current 19,608 21,884 21,838
Principal-Delinquent 389

Principal-Prepaid 22,103

Interest-Current 35,902 36,036 33,537
Interest-Delinquent 321

Penalty/Interest 234

Checking Account Interest 10,319 5,000 5,000
Transfer In 81,021 165,021 183,966
Total Revenues 218,940 275,285 292,615

Expenditures
Debt Service

Bond Principal 120,097 145,000 150,000
Bond Interest 128,478 123,315
Fiscal Agent Fees 450 450 500
Total Expenditures 120,547 273,928 273,815
Revenues Over Expenditures 98,393 1,357 18,800
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Fund 3157 2006 Governmental Services FacilityBond

Accounts for the accumulated resources to pay the interest and principal payments on the
2006Governmental Services FaciliBond.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Investment Interest 20,000
Transfer In 765,011 456,048 532,908
Total Revenues 765,011 456,048 552,908

Expenditures
Debt Service

Bond Principal 205,000 155,000
Bond Interest 251,048 377,908
Fiscal Agent Fees 1,000 1,000
Transfer Out 4,357,504
Total Expenditures - 457,048 4,891,412
Revenues Over/(Under) Expenditures 765,011 (1,000) (4,338,504
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Fund 316- 2007A Refunding Bonds

Accounts for the accumulated resources to pay the interest and principal payments on the
2007A Refunding Bonds.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Investment Interest 30,000
Total Revenues - - 30,000

Expenditures
Debt Service

Bond Interest 58,624
Fiscal Agent Fees 500
Total Expenditures - - 59,124
Revenues Over/(Under) Expenditures - - (29,124)
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Fund 3171 2007B General Obligation
Improvement & Utility Revenue Bonds

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
Revenues
Principal - Current 9,630
Interest - Current 19,007
Transfer In 10,139
Total Revenues 38,776
Expenditures
Debt Service
Bond Interest 72,712
Fiscal Agent Fees 500
Total Expenditures 73,212
Revenues Over/(Under) Expenditures (34,436)
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Fund 350- Special Assessment Deficiency Fund

Accounts for the accumulated resources to ensure debt service payments of bonds in
cases where special assessments have been deferred or collectionsidfieieat.

2007
2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET

Revenues

Investment Interest 10,652 4,000

Checking Account Interest 931 800

Gain (Loss) on Sale of Investments 1,840

Total Revenues 13,423 4,800
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Enterprise Funds
Fund 601-Water Enterprise Fund

This fund accounts for the activity of providing water services to the public. The
Hermantown UtilityDepartment is responsible for the distribution of treated water. The
City purchases all drinkable water from the City of Duluth.

Objectives

e Provide an adequate supply of water. Current city water storage includes
a 150,000 gallon elevated storage tank@stad Road/Arrowhead Road
and a 600,000 gallon elevated storage tank at Ugstad Road/Hwy 53.
These two tanks have sufficient capacity to provide for two days of
average daily demand if the city should lose its water supply.

e The city's current water sigsn also includes 43 miles of water mains and
425 hydrants for fire control.

e City Superintendent Dean Sharpe is responsible for leading the
maintenance of city water mains.

Expense Summary

FY2007 FY2008

Original Approved Percent

Budget Budget Change
Salaries/Wages 207,313 234,440 13.1%
Supplies/Services 757,719 749,100 -1.1%
Capital Outlay 34,500 31,500 -8.7%
Transfer Out 4,950 5,050 2.0%
Total Expenditures 1,004,482 1,020,090 1.6%

Authorized Personnel
FY2006 FY2007 FY2008

4 4 4
Utility Clerk 1 1 1
Utility Workers 3 3 3

The wages for these employees are split between the Water & Sewer Fund.
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Revenues

Penalty/Interest

Investment Interest

Checking Account Interest
Savings Interest

Interest Income/City Contracts
Gain (Loss) on Sale of Investments
City Property Lease
Miscellaneous Revenue
Metered Water Sales

Water Hookups

Water Service Line Extension
Service Charge

Front Foot Water Cash

Total Revenues

Expenses
Water Distribution

Supplies & Services
Motor Fuels

General Supplies

Utility System Maint
School & Conference
Travel Expense

Legal Notices Publishing
Water Purchases
Equipment Maintenance
Dues & Subscriptions
Permits & Licenses
Booster Pump Repairs
Water Line Repairs
Hydrant Repairs
Miscellaneous

Capital Outlay

Other Equipment

Pumping Plant & Lift Stations
Transmission/Distribution Mains

*continued

2007

2006 ORIGINAL 2008
ACTUAL BUDGET BUDGET
124 200
65,098 52,000 42,000
11,504 10,000 16,000
1,618
1,607 2,900 600
9,724
29,774 22,474 24,017
18,453 3,500 4,000
691,902 815,908 856,700
40,700 30,000 24,000
3,465 1,000 500
32,801 34,000 34,500
12,571 7,500 7,500
919,341 979,482 1,009,817
2,399 3,000 2,700
18,609 15,000 13,500
1,016 10,000 10,000
337 250 450
500
200 200
474,968 605,094 600,000
696 3,000 2,500
819 750 750
150
2,253 500 750
12,309 15,000 15,000
4,521 7,000 8,000
1,374 1,000 500
25,000 30,000
313
6,705
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Expenditures
Water Administration & General

Salaries & Wages
Full-Time Employees-Regular
Full-Time Employees-Overtime
Part-Time Employees-Regular
PERA Contributions-Coordinated
ICMA-RC

FICA

Medicare

Health Insurance

Life Insurance

Disability Insurance

Workers Compensation

Supplies & Services
Office Supplies

Printing Supplies
Computer Supplies
General Supplies

Bldg Repair & Maint Supplies
Audit/Account Services
Banking Fees

Engineer Fees

Legal Fees

Hosp Co-Ins & Hosp/Sick Leave Reserve
Computer/Software Fees
Contracted Services
Telephone

Internet

Gopher One Call Locates
Postage

Travel Expense

Legal Notices Publishing
General Liability Insurance
Electricity

Heating Gas

Garbage Removal
Property Lease

Building Maintenance
Equipment Maintenance
Computer Maintenance
Vehicle Maintenance
Equipment Rental

Dues & Subscriptions
Permits & Licenses
Miscellaneous

Capital Outlay
Office Equip/Furnishings
Motor Vehicles

Other Equipment
Transfer Out

Total Expenditures

Less Capitalized Assets
Add Depreciation Expense
Net Total Expenses

Net Income (Loss)

2007

2006 ORIGINAL 2008

ACTUAL BUDGET BUDGET
117,644 142,972 154,969
2,297 4,764 5,015

2,051 699
6,668 8,329 9,359
587 948 1,040
7,467 9,203 9,919
1,758 2,152 2,320
24,492 35,297 47,467
310 778 402
617 371 949
1,707 1,800 3,000
1,831 1,500 1,500
1,131 2,000 1,300
100 200 200
444 250 250
307 250 400
2,300 2,750 2,750
1,817 1,500 1,800
7,264 2,500 2,000
4,961 2,500 5,200
660 750 500

200
1,044 20,000 13,000
8,151 7,500 8,300
450
1,371 1,500 1,400
4,940 4,500 4,200
804 700 700

310
13,325 14,000 13,000
3,759 3,600 4,400
3,180 3,400 4,500
289 250 400
18,000 18,000 18,000
2,868 2,000 1,500
1,069 750 1,000
3,321 4,500 4,500
1,500
1,361 750 1,400
162

52 75 100
(51) 500 500
1,156 2,000 1,500

7,500

(130)

4,263 4,950 5,050
782,126 1,004,482 1,020,090
(327,096) (34,500) (31,500)
72,032 70,000 72,000
527,062 1,039,982 1,060,590
392,279 (60,500) (50,773)
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Fund 602Sewer Enterprise Fund

This fund accounts for the activity of providing sewer disposal services to the public.
The Hermantown Ultility Departemt is responsible for the collection of sanitary sewer
waste. The Western Lake Superior Sanitary District purifies sanitary sewer waste.

Objectives

¢ Provide adequate sanitary sewer operations, the city's sewer system
consists of 24 miles of sewer maimst continues to expand based
upon neighborhood petitions requesting an extension of services.

e City Superintendent Dean Sharpe is responsible for leading the maintenance
of city sewer mains.

Expense Summary

FY2007 FY2008

Original Approved Percent

Budget Budget Change
Salaries/Wages 180,043 158,019 -12.2%
Supplies/Services 406,723 402,593 -1.0%
Capital Outlay 32,000 77,500 142.2%
Transfer Out 29,850 29,504 -1.2%
Total Expenditures 648,616 667,616 2.9%
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